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In the history of Copersucar, the last 
two crop years, between 2012 and 2014, 
will be remembered as a period when 
we overcame great challenges and, at 
the same time, took decisive steps to 
consolidate our leadership of the global 
supply of food and energy from clean, 
renewable sources.

The successes achieved are even 
more important when we take into ac-
count that, in recent years, the sugar-
energy industry has faced one of the 
worst crises in its history. The sector 
was impacted not only by climatic fac-
tors and the low international cycle of 
sugar prices, but also and mainly by gov-
ernment policy that penalizes ethanol 
– regardless of its obvious advantages 
as a clean, renewable biofuel that gener-
ates wealth for the country. As a result, 
the productive sector has been facing 
shrinking or negative margins, growing 
debt and stagnation of investments, de-

Stronger, more cohesive, more global.

Management's Messages GRI 1.1, 1.2
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spite the persistent pursuit of greater 
competitiveness.

 In particular, Copersucar found itself 
in late 2013 facing an additional chal-
lenge, the biggest it had ever confront-
ed in recent times: to maintain the sup-
ply of sugar to customers despite a fire 
at the Terminal Açucareiro Copersucar 
(TAC), Copersucar's sugar terminal in 
Santos in October, which compromised 
much of the structure. Thanks to our 
speedy and efficient reaction, and es-
pecially the relational capital and the 
reputation we have built over decades 
of serious and responsible activities, we 
were able to partially resume the termi-
nal's operations just three months after 
the accident without leaving a single 
contract unfulfilled. By December, all 
of the crop year's shipments had been 
resolved and reconstruction work was 
initiated after implementation of emer-
gency and contingency actions, which 
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required the company’s full response 
capacity. The strength and cohesion of 
employees and managers and the un-
restricted commitment of the share-
holders were key elements to achiev-
ing such recovery. Support of business 
partners in every link of the chain was 
also indispensable to our ability to 
overcome the accident. Management 
is deeply grateful to all.

 True to its strategy and supported by 
its business model, Copersucar contin-
ued to grow. Net revenues more than 
doubled in the two seasons covered 
by this report, with accrued growth 
of 107% going to R$ 23.2 billion, while 
sugar and ethanol volumes increased 
by 25% and 32%, respectively. Even 
with the restrictive effects of the crisis 
on the industry and the economic and 

financial impacts of the port terminal 
accident, Copersucar posted superior 
performance in the 2013-2014 crop 
year: net income was R$ 78.6 million, 
16% higher than in 2012-2013. EBITDA, 
of R$ 487.7 million, was 135% above the 
previous crop year’s result.

 But it was in the strategic field where 
Copersucar's major achievements in 
sustainable growth occurred. We con-
centrated our focus on three areas of 
action: growth of scale of supply, struc-
tural gains in logistics assets and inter-
nationalization. We were able to take 
advantage of opportunities that arose to 
expand our global presence and bring us 
closer to customers in key markets, such 
as Asia, where sugar has great growth 
potential in the coming decades.

 Among the material facts strength-
ening Copersucar's trajectory in the 
last two years were the acquisition of 
Eco-Energy, a U.S. ethanol trader, which 
transformed our company into the 
world's largest biofuel platform; and the 
creation of Alvean, a global joint ven-
ture with Cargill, which will operate in 
the sugar trading market, combining the 

recognized expertise of both companies 
to offer even better services to custom-
ers around the world. 

 In parallel with the gains from inter-
nationalization, we maintained our pro-
gram of investment in logistics struc-
ture through construction of Terminal 
Copersucar de Etanol, Copersucar's 
ethanol terminal in Paulínia, and in ad-
vances in the Logum Logística ethanol 
pipeline system. These are projects that 
contribute significantly to the logistics 
distribution arrangements and ethanol's 
competitiveness in the country. 

 We entered 2014 a stronger, more co-
hesive and more global company, as the 
world's leading ethanol and sugar trader. 
We can thank this outstanding leader-
ship, above all, to our team’s commit-
ment, seriousness and ability, the confi-
dence and loyalty of our customers and 
suppliers, and the support of all other 
parties involved in our business — par-
ticularly our shareholders, always firm 
and present.

Luís Roberto Pogetti
Chairman of the Board of Directors
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The good results presented by Coper-
sucar, with double-digit growth of key 
economic and financial indicators com-
bined with responsiveness and delivery 
capacity it displayed in the face of great 
challenges and opportunities presented  
in the two crop years covered by this 
report, reflect the strength of our busi-
ness model and confirm the strategic 
consistency with which the company 
has been building its history.

 Since its incorporation as a privately 
held company in 2008, Copersucar has 
consolidated a model which is unique 
in the industry: an integrated trading 
company that encompasses all stages 
of production and logistics, from the 
mills to the customer, offering es-
sential agricultural commodities, in 
large volumes, to important centers of 
consumption throughout the world.

 To reach this level, over the last two 
years we invested in the stabilization of 
our business model and in preparing the 
company for continued growth. 

Mobilization and strategic consistency.

 Our growth and internationalization 
strategy led to significant advances in 
the major markets in which we operate.

 With the acquisition of Eco-Energy, 
in 2012 we started to play a role in the 
ethanol segment in the United States, 
the world’s largest, and became the 
leading trader of this clean and renew-
able biofuel, with a 12% global market 
share. Also in the biofuels segment, 
we built Terminal Copersucar de Eta-
nol, Copersucar's ethanol terminal in 
Paulínia, the country's largest,  which 
will be connected both to the pipeline 
system operated by Logum Logistica 
S.A., a company in which Copersucar 
is a partner, and to the Paulínia petro-
chemical complex. 

 Copersucar also expanded its sugar 
origination frontiers, aiming to offer 
the market the best business alterna-
tives. In 2013, we opened Copersucar 
Asia, in Hong Kong, and made an agree-
ment with Mackay Sugar, in February 
2014, for sugar origination in Australia 

to serve Asian markets. And in March 
2014, we took a leap forward in consoli-
dation of our internationalization strat-
egy, announcing the creation of Alvean, 
a joint venture with Cargill from the U.S. 
Through this new enterprise, currently 
being structured, all of Copersucar's lo-
gistical expertise and infrastructure are 
now linked to one of the largest global 
trading operations, strengthening our 
position in the select group of Brazil-
ian companies that are transforming 
the global commodities landscape.

 In October 2013, the fire that broke 
out in Terminal Açucareiro Copersucar 
(TAC), Copersucar's sugar terminal, 
mobilized the entire company around 
a contingency plan joined together our 
best efforts to quickly mitigate impacts 
on all affected parties. Through the de-
termination of our employees and the 
ever present support of our sharehold-
ers we could overcome this historical 
challenge and emerge even stronger.

 By early 2014, the terminal's structure 
had already been partially recovered and 
was back in operation. Completion of its 
reconstruction is planned for the begin-
ning of 2015, with a loading capacity of 
10 million metric tons and higher quality 
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and safety standards. We wish to reiterate 
here our gratitude to all who supported 
us in this effort to overcome adversity.

 We also progressed in our environ-
mental care. Among other initiatives, 
we reached the milestone of 9.3 million 
metric tons of Bonsucro™ certified sug-
arcane, an endorsement of good prac-
tices that ensures the entry of our prod-
ucts into markets that are more mature 
and more aware of socioenvironmen-
tal issues. Furthermore, we evolved in 
meeting the requirements of the U.S. 
ethanol market, by expanding from nine 
to 35 the number of mills already ap-
proved in the Renewable Fuel Standard 
(RFS2) program of the Environmental 
Protection Agency (EPA) – the equiva-
lent to 85% of our ethanol-producing 
Partner Mills. We managed to reduce 
the carbon intensity (CI) amounts at 
10 mills in the Low Carbon Fuel Stan-
dard (LCFS) program of the California 
Air Resources Board (CARB), thanks to 
an increase in mechanized harvesting 
operations and energy sales. And we 
made gains in meeting our social and 
environmental commitments for the pe-
riod. As evidence of our continuing en-
gagement effort, in the two crop years 

encompassed by this report 100% of 
the Partner Mills reported their GRI 
indicators.

Such significant accomplishments 
are being coupled with continued in-
vestments in our employees. Over the 
past two years, we carried out a com-
prehensive review of the company’s 
entire personnel development process. 
We adopted a new approach to corpo-
rate education and implemented three 
mutual ly complementary schools: Busi-
ness, Leadership and Culture. Our inten-
tion is to broaden everybody's under-
standing of our business' complexity, 
preparing engaged and inspiring lead-
ers and uniting the best of our current 
culture with that which we desire for the 
company's new reality, which is rapidly 
taking shape.

Thus fully aware of our responsibility 
and our role, we are ready to continue 
to grow on sustainable bases, expand-
ing our frontiers and consolidating our 
global leadership in products that will 
be increasingly necessary for present 
and future generations. 

Paulo Roberto de Souza 
Chief Executive Officer
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Accountable for what matters the most

Our report

The Copersucar Report 2012-2014 presents the 
main social, environmental, economic, financial 
and governance actions, with their respective 
performance indicators, of both the Company 
and its Partner Mills for the 2012-2013 and 2013-
2014 crop years, following the guidelines of the 
Global Reporting Initiative (GRI) G3 version. The 
publication is biennial, covering the period from 
April 2012 to March 2014, and is intended for the 
company's stakeholders, such as shareholders, fi-
nancial institutions, government, customers, sup-
pliers, employees, partner and non-partner mills, 
civil organizations and others. GRI 3.1, 3.3, 3.5, 3.7

The scope of the report covers the operations 
of Copersucar in Brazil, including the subsidiaries 
in which the company holds an ownership stake 
above 50%: its headquarters in São Paulo (SP), 
and terminals – Terminal Açucareiro Copersu-
car (TAC), Copersucar's sugar terminal, in San-

tos (SP); Terminal de Estufagem de Contêineres 
(TEC), Copersucar's stuffing terminal, in Guarujá 
(SP); the multimodal terminals in São José do Rio 
Preto and in Ribeirão Preto (SP); and Terminal 
Copersucar de Etanol (TCE), Copersucar's etha-
nol terminal, in Paulínia (SP). GRI 3.6, 3.7, 3.8

 The indicators that are reported were select-
ed considering the topics of greatest relevance 
defined in the Materiality Matrix, in a process 
conducted in late 2012, and Copersucar's com-
mitments for the next two-year period. Informa-
tion provided on 55 indicators is contained in this 
report: GRI 3.5

• 26 refer only to Copersucar (C): Labor Practices 
(LA) and Human Rights (HR), which include the 
headquarters, TAC, TEC, São José do Rio Preto 
and Ribeirão Preto terminals, TCE and employees 
expatriated to Eco-Energy, who work in the Unit-
ed States, but continue to have active contracts 
with Copersucar in Brazil. The environmental in-
dicators cover the headquarters and the TAC.

•  8 related only to Partner Mills (U): 42 mills in the 
2012-2013 crop year and 43 mills in the 2013-2014 
crop year, which corresponds to 100% of the 
Partner Mills in both seasons.

 
•  21 refer to Copersucar and the Partner Mills (C/U).

The collection of the indicators was compiled 
by means of a computerized system that gath-
ers and merges these data into a single envi-

Questions, comments or suggestions about the Copersucar Report 2012-2014 
should be forwarded by e-mail to sustentabilidade@copersucar.com.br. GRI 3.4

COPERSUCAR REPORT 2012-2014

About this publication

Board of Directors Chairman and Executive Officers (left to right): Carlos 
Henrique Waack, director of Business; Paulo Roberto de Souza, CEO; Leopoldo 

Viriato Saboya, Administrative-Financial director and Investor Relations 
Officer; Luís Roberto Pogetti, chairman of the Board of Directors; Alexandre 

Mattos Setten, director of Logistics and Planning
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Partner Production Mills

The Melhoramentos Nova Londrina mill joined the company during the pe-
riod covered by this report. No longer a part of Copersucar are two mills from 
the Clealco Açúcar e Álcool S.A.group. In February 2014, the Aralco Group 
asked to withdraw its four mills. Although the data of these six mills were not 
included in the indicator compilation system for this report, their production 
is part of the commercial performance of Copersucar sales performance for 
the crop years in which they remained partners (more information in Chap-
ter 3 – The Company). Thus, for this report the sustainability performance 
indicators took into consideration 42 mills in the 2012-2013 crop year and 43 
in the 2013-2014 crop year, listed below:

ronment. The Partner Mills have voluntarily 
complied with this system, as a result of an en-
gagement effort on the part of Copersucar. In 
this report, 100% of the mills informed their har-
vest data for the 2012-2013 and 2013-2014 crop 
years. GRI 3.8, 3.9, 3.11

In this publication, the issues considered to 
be most important by the company's internal 
and external stakeholders are addressed. These 
issues were reviewed in a process of stake-
holder consultation carried out in 2012 and 
detailed in the “The evolution of materiality” 
sub-chapter. GRI 3.5

The report underwent independent verifica-
tion, receiving the Bureau Veritas Certification 
audit seal, which testifies to its adherence to the 
GRI Reasonable Assurance Principles, presenting 
information that is precise because the proce-
dures for obtaining evidence is deeper and the 
risks, therefore, are lower. GRI 3.5, 3.13

Terminal Copersucar de Etanol (TCE), 
Copersucar's ethanol terminal, in Paulínia

Balbo – Santo Antônio

Balbo – São Francisco

Balbo – Uberaba

Batatais 

Batatais – Lins

Caçu

Decal – Rio Verde

Cerradão

Cocal I – Paraguaçu Paulista 

Cocal II – Narandiba 

Ferrari

Furlan – Avaré 

Furlan – Santa Bárbara 

Jacarezinho

Melhoramentos

Melhoramentos – Nova Londrina

Pedra – Buriti

Pedra – Ibirá

Pedra – Ipê

Pedra - Da Pedra

Pitangueiras

Santa Adélia – Jaboticabal

Santa Adélia – Pereira Barreto

Santa Adélia – Pioneiros

Santa Lúcia

Santa Maria

São José da Estiva 

São Luiz S.A.

São Manoel

Titoto Cunali – Ipiranga 
Descalvado

Titoto Cunali – Iacanga

Titoto Cunali – Ipiranga Mococa

Umoe Bioenergy II

Viralcool – Destilaria Santa Inês

Viralcool I – Pitangueiras

Viralcool II – Castilho

VO – Virgolino de Oliveira 
Catanduva

VO – Virgolino de Oliveira N. Sra. 
Aparecida

VO – Virgolino de Oliveira José 
Bonifácio

VO – Virgolino de Oliveira 
Monções

Zilor – Barra Grande

Zilor – Quatá

Zilor – São José
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The evolution of materiality
In 2012, Copersucar conducted a new consulta-

tion process with internal and external stakehold-
ers to identify issues related to their activities that 
are most relevant to these audiences. The groups 
consulted in the Copersucar value chain were 
considered to be essential stakeholders based on 
a survey carried out by a specialized consulting 
firm, which then led the materiality review process. 
Ninety-five persons, including employees, direc-
tors, shareholders and representatives of Coper-
sucar's Partner Mills, banks, financial institutions, 
customers, trade associations, sugarcane indus-
try experts, government officials, media, NGOs, 
transport companies and non-partner mills, were 
heard. Important issues and opportunities for im-
provement in management processes and rela-
tionships with stakeholders were pointed out. The 
last similar engagement project occurred in 2010, 
meeting the target of conducting this survey every 
two years, when considered necessary from the 
materiality point of view. GRI 4.14, 4.15, 4.16

 The methodology included face-to-face and 
telephone interviews, live panel discussions and 
a questionnaire. The result led to the revision of 

the ten priority issues for the company and the 
construction of a new materiality matrix. Some 
themes of the previous matrix, such as trans-
parency, human rights, health and safety, biodi-
versity and governance, remain as the focus of 
interest of stakeholders and continue in the new 
matrix. On the other hand, more specific top-
ics such as water use, environmental and social 
impacts of logistics activities and investments in 
social actions were considered relevant in this 
new survey and became part of the matrix. The 
matrix issues, as well as actions and impacts 
related to them are dealt with in this report's 
various chapters and are linked to their associ-
ated GRI indicators. GRI 3.5, 4.16, 4.17

 The stakeholder engagement actions are car-
ried out in accordance with the need to address 
specific material issues to meet the demand of a 
given relationship audience. By taking into account 
the perceptions of stakeholders in its business 
strategy, Copersucar is reaffirming its long-term 
commitment to the shareholders and to society 
and is strengthening its global market leadership 
position. GRI 3.5, 4.16

COPERSUCAR REPORT 2012-2014

About this publication
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Materiality Matrix Issues Related GRI item

Socio-economic development in the communities 
around the Partner Mills

EC5 C/U, EC6 U, EC8 C/U, EC9 C/U

Human rights in the production chain
EC5 C/U, LA1 C/U, LA3 C, LA4 C/U, LA5 C/U, LA10 C/U, LA11 C/U, LA12 C, 
LA13 C, LA14 C, HR1 C, HR2 C, HR5 C/U, HR6 C/U, HR7 C/U 

Managing impacts on biodiversity EN9 U, EN12 U, EN13 U, EN14 U, EN21 C/U, EN29 C

Corporate governance 4.1 to 4.10, SO2 C, SO4 C, SO6 C

Social and environmental impacts of transportation 

and logistics activities
EN23 C/U, EN29 C

Social investment (social projects) SO1 U

Reduction of greenhouse gas emissions EC2 C, EN3 C/U, EN4 C/U, EN16 C, EN17 C, EN18 C

Reduction of greenhouse gas emissions LA6 C/U, LA7 C/U, LA8 C/U, LA9 C/U

Transparency in the dissemination of results and 

information about the company
1.1, 1.2, EC1 C, EC6 U, EN1 C, EN2 U, EN22 C/U, EN28 C, EN30 C, LA2 C, HR1 C, 
HR2 C, HR4 C, SO2 C, SO3 C, SO4 C, SO5 C, SO8 C, PR1 C, PR5 C, PR9 C

Rational use of water EN8 C/U, EN9 U, EN10 U, EN21 C/U

Priority themes of the Materiality Matrix 

LEVEL OF IMPORTANCE FOR THE COMPANY
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LEVEL OF IMPORTANCE FOR THE COMPANY

Socio-economic 
development in 
the communities 
around the 
Partner Mills

Corporate 
governance 

Social and 
environmental 
impacts of 
transport and 
logistics activities 

Reduction of 
greenhouse 
gas emissions 

Transparency in 
the dissemination 
of results and 
information about 
the company

Worker 
health and 
safety 

Private Social 
investment 

Human rights 
in the supply 
chain 

Managing 
impacts on 
biodiversity 

Rational use 
of water 
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About this publication

Independent Verification Statement - 
Bureau Veritas
Introduction

Bureau Veritas Brazil (Bureau Veritas) was engaged by Copersucar S.A. (Copersucar) to conduct independent assurance of its report 
(hereinafter the report) covering evaluation of its content, quality and the reporting boundary referring to the 2012/2013 and 2013/2014 
crop years. The information published in the report is the sole responsibility of the management of Copersucar. Our responsibility is 
defined as per the following scope.

Scope of work
The study was conducted according to a Bureau Veritas protocol for Independent Verification of Sustainability Reports based on 

current best practices 1.
Excluded from the scope of this work was any evaluation of information related to:

• Activities outside the defined assessment period; 
• Position statements (expressions of opinion, beliefs, goals or future intentions) by Copersucar;
• Economic-financial information in this report, drawn from financial statements externally verified by independent auditors.

Methodology 
The verification included the following activities:

1. Interviews with personnel involved (directly responsible for the process and managers involved in developing policy and strategic 
decisions) in the preparation of the report; 

2. Verification of performance data in relation to the Principles that ensure the quality of information in accordance with GRI G3;

3. Verification of the Traceability of published data, seeking the source of the data (in physical facilities) and the reliability of the man-
agement systems involved;

4. Site visits to the following Copersucar units: Terminal Açucareiro Copersucar (Santos/SP) and administrative headquarters (São 
Paulo/SP).

5. Visits to local the following Partner Mills: Usinas Caçu - Vicentinópolis/GO, Viralcool II - Castilho/SP, Titoto Cunali – Iacanga/SP, Jaca-
rezinho - Jacarezinho/PR, Pedra – Serrano/SP and Balbo – Uberaba/MG;

6. Analysis of Copersucar's stakeholder engagement activities;

7. Evaluation of the system used to determine the material aspects included in the report, considering the sustainability context and 
completeness of the information published.

The Reasonable Verification Scope offers conditions for an adequate analysis of the company's internal processes and systems, along 
with a sampling of information and data that is sufficiently precise to enable the issuance of an assertive technical opinion.

1. The Bureau Veritas independent verification protocol is based on the International Standard on Assurance Engagements - ISAE 3000 
and the GRI G3 Sustainability Reporting Guidelines(2006)
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Technical Opinion
• The report presents the performance of Copersucar's marketing and logistics processes, as well as the activities of the members 

of a group of partner producing mills, which totaled 42 in the 2012/2013 crop year and 43 plants in 2013/2014 crop year;

• The material topics presented were based on a materiality study in 2012 that showed both issues related to management of 
Copersucar, as well as the processes of the partner mills; In this context we are emphasizing the inclusion of new topics in relation 
to the report of the previous biennium: (1) water use, (2) social and environmental impacts of logistics processes and (3) social 
investments;

• The Message from Management is rich and transparent in terms of accountability on economic performance while also addressing 
the major advances made in the management of people and the partner producing mills in the social-environmental sphere;

• The report is accessible by all stakeholders, presenting a logical structure that facilitates their understanding. The language is 
clear and objective in presenting the company's performance in the 2012/2013 and 2013/2014 biennium;

• Although the publication makes a wide-ranging presentation of Copersucar's economic performance, with emphasis on the 
alignment of the results in relation to the company's Mission and Vision statements, we are noting that the Materiality study did 
not identify priority issues directly associated with Copersucar's economic performance;

 • The Material Topics are presented in a satisfactory manner in this publication. However we understand that the report could 
further evolve in terms of effective accountability and expanding of the following topics: (1) Socio-economic development in the 
communities surrounding the partner mills, (2) Management of impacts on biodiversity, and (3) The social and environmental 
impacts of transportation and logistical activities;

• Regarding the human rights in the supply chain Material Topic, Copersucar presents a series of future short-term actions, with the 
aim of improving its management of suppliers regarding sustainability issues. The report is clear in stating that the company does 
not maintain a systematic evaluation and monitoring of the human rights issues and/or clauses of its service suppliers providers;

• Copersucar maintains a continuous process of engagement and alignment with the partner producing mills on issues related to 
sustainability, with special attention in the last crop year to water consumption and the Forest Code topics. We understand there is 
room for a wider process of alignment with the sustainability performance of these production units;

• Copersucar reports on the activities of the Sustainability Committee for the last two crop years, demonstrating its support of the 
decisions of the Board of Directors on various relevant topics, such as the Code of Conduct for Suppliers and the Private Social 
Investment Policy;

• The company prepared and presented its sustainability commitments. However, some of these commitments require setting clear, 
associated goals, making future accountability subject to subjectivities; 

• The report classifies indicators with applicability to Copersucar's business and the businesses of the partner mills, indicated with 
the initials C and U. A careful analysis demonstrates consistency in this division, from the point of view of materiality;

• The operational performance data and information of the two crop years were compiled through software data collection, whose 
use was witnessed by our team during visits to the mills and the Terminal Açucareiro Copersucar (TAC);

• In our opinion the indicators related to Copersucar and Partner Producing Mills reliably demonstrate the performance of their 
activities, since the generation, collection and processing of data proved reliable in our field sampling;

• We noted that Copersucar satisfactorily addressed the recommendations contained in our previous Statement.
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Recommendations for the next cycle
• Evolve in effective accountability and expansion of the following Material Topics: (1) Socio-economic development in the communities 

around the partner mills, (2) management of impacts on biodiversity and (3) social and environmental impacts of transportation and 
logistics activities;

• Improve the process of engagement with the partner producing mills regarding their sustainability performance, fostering the es-
tablishment of clear objectives and short- and long-term goals;

• Establish clear goals regarding sustainability commitments presented for the activities of Copersucar S.A.;
• Reassess the Materiality Matrix, especially regarding interest in information about Copersucar's economic performance and growth 

strategies.

Conclusion
• During the process of verification of the report all Pending Issues recorded by our staff were adequately addressed by Copersucar;
• The report is clear and accessible to all stakeholders, presenting Copersucar’s activities and significant during the 2012/2013 and 

2013/2014 crop years;
• According to the scope of the verification, the information and data presented in the report were evaluated as accurate and free of 

significant errors or false statements as well as being accessible and understandable to stakeholders;
• Based on our investigation, we conclude that the report was prepared according to the GRI-G3 Guidelines for content and quality 

criteria, meets the principles set out therein and adequately presents the necessary indicators, earning Copersucar a B+ application 
level.

Statement of independence and fairness
Bureau Veritas is an independent professional services company that specializes in Quality, Health, Safety, Social and Environmental 

management, with over 180 years of experience in providing independent assurance services.
No member of the assurance team has a business relationship with Copersucar We conducted this evaluation independently, and it 

is our opinion that there was no conflict of interest.
Bureau Veritas has implemented a Code of Ethics across its business to maintain high ethical standards among staff in their day-to-

-day business activities.
At the end of the verification process, a detailed report containing all examined subjects, deviations discovered, corrective actions 

taken and improvement opportunities generated was prepared. This report ensures the traceability of the process and is kept on file 
in Bureau Veritas' management system registry.

São Paulo, September 2014

Alexander Vervuurt
Assurance Sustainability Reports (ASR) - Lead Auditor 
Bureau Veritas Certification - Brazil

Bureau Veritas Certification is available for further clarifications via its website: www.bureauveritascertification.com.br/faleconosco.asp or telephone (11) 2655-9000.

COPERSUCAR REPORT 2012-2014

About this publication
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metric tons of 
raw and white 
sugar. 80% for 
export

m3 of anhydrous 
and hydrated 

ethanol. 
18% for export.

Most of the sugar and ethanol sold by Copersucar is 
produced by the Partner Mills, located in São Paulo, 

Paraná, Minas Gerais and Goiás. The production of these 
mills is designated for Copersucar. The company also 

works with 50 other non-partner supplying mills.

8.6 
million

43 
Partner Mills 

4.9
million

Copersucar sales in the 2013-2014 crop season.

COPERSUCAR REPORT 2012-2014

About Copersucar
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Copersucar is the leading global trader of sugar 
and ethanol and Brazil's largest exporter of these 
products, responsible for marketing 22% of all 
sugar cane production from the Center-South re-
gion of the country in the last two crop seasons. 
From its headquarters in São Paulo, it operates a 
business model that is unique in the world: a pri-
vately held joint stock corporation whose members 
are, at the same time, both partners and suppliers. 
The company was established in 2008 by members 
of the Cooperativa de Produtores de Cana-de-açú-
car, Açúcar e Álcool do Estado de São Paulo (Coop-
erative of Sugarcane, Sugar and Alcohol Producers 
of the State of São Paulo). GRI 2.22.4, 2.5, 2.8

 In the 2013-2014 crop season, it marketed 8.6 
million metric tons of raw and white sugar and 4.9 
million m3 of anhydrous and hydrated ethanol. Ap-
proximately 80% of its sugar and 18% ethanol pro-
duction were earmarked for export. Its products 
come from its Partner Mills located in the states 
of São Paulo, Paraná, Minas Gerais and Goiás and 
listed in Chapter 2, "About this publication." These 

Unique business model

plants ship their production to Copersucar and are 
represented on its Board of Directors. In addition, 
the company sells, on a non exclusive basis, pro-
duction from approximately another 50 supplying 
mills. GRI 2.8

Logistics excellence 
The integrated logistics system is one Copersu-

car's main distinguishing characteristics. The com-
pany is responsible for transporting 80% of the 
sugar it markets, from shipping from the mills to 
the loading on ships bound for foreign markets. To 
achieve this, it makes use of four of its own termi-
nals: two multimodal terminals in São José do Rio 
Preto and Ribeirão Preto (SP); a container stuffing 
terminal (TEC) in Guarujá (SP); and Copersucar's 
sugar terminal (TAC), in Santos (SP), which was 
damaged by fire in October 2013 but now is in full 
recovery and ended the 2013-2014 crop year having 
shipped more than 4 million metric tons.

For ethanol, the company has invested in a termi-
nal in Paulínia (SP), with construction concluded in 
the first half of 2014. The Terminal Copersucar de 
Etanol (TEC) will be integrated with both the Petro-
bas' Replan oil refinery system in Paulínia and the 
Ethanol Multimodal Logistics System consisting of 
pipeline and riverway transportation corridors for 
the product, now being built by Logum Logistica 
S.A., a company in which Copersucar has a 20% 
ownership interest. The Paulínia terminal will func-
tion as an important logistics axis for Copersucar in 
São Paulo, managing and transporting the ethanol 
produced by the mills in the region.

Internationalization is 
one of Copersucar's 
pillars of growth, 
with the company 
intensifying its 
relationship with 
customers on all 
continents
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This operational structure and the extensive 
network of partners confer on Copersucar the 
sugar-energy sector's highest competitiveness, 
encompassing sugar and ethanol storage, trans-
portation and marketing stages in the major 
commodity exchanges.

International market
Internationalization is one of the underpinnings 

of Copersucar's growth. The company has been 
intensifying trade relations with customers from 
all continents, investing in new business oppor-
tunities and expanding strategic commercial and 
operational partnerships.

In the 2013-2014 crop year, Copersucar ex-
ported to 38 countries, with customers includ-
ing many of the world's major sugar refineries 
and food processing companies. It sells sugar 
on an exclusive basis to companies in Europe, 
Africa, Asia, Middle East and Canada, account-
ing for about 12% of the free market for this 
commodity, estimated at 58 million metric 
tons. In ethanol, Copersucar and its Eco-Energy 
subsidiary in the U.S. supply approximately 12% 
of world demand for this commodity, concen-
trated mainly in the Brazilian and American 
markets, where customers are the major oil 
companies. Also in Brazil and abroad, the com-
pany supplies industrial customers in smaller 
proportions. GRI 2.5, 2.7

Copersucar has eight international subsid-
iaries: Copersucar International NV (Curaçao), 
Copersucar Trading AVV (Aruba), Copersucar 
Europe BV (Netherlands), Copersucar Asia 
(Hong Kong), Copersucar NA LLC (USA), Eco-
Energy Global Biofuels LLC, Copashipping 
DMCC (Dubai) and Copashipping BVI (British 
Virgin Islands). GRI 2.3

The Asian subsidiary, which began operations 
in 2013, strengthens the company's participa-

tion of the regional market, consolidating the 
company's leadership in the global sugar trade. 
In February 2014, as part of the its strategy to 
expand Asian operations, Copersucar formal-
ized an agreement with Mackay Sugar, the 
second largest sugar producer in Australia, to 
purchase the product in that country and mar-
ket it in Asian markets. GRI 2.9

For its part, Copersucar NA LLC holds a stake 
in Eco-Energy, a biofuels trading company in the 
United States. With this acquisition, finalized in 
2012, Copersucar becomes the largest global 
biofuels platform.GRI 2.9

New global partnership

In late March 2014, the creation of Alvean was 
announced, with a 50% stake each of Copersu-
car and Cargill, for global sales of raw and white 
sugar. The joint venture was submitted to the 
Brazilian anti-competition authorities (CADE) 
and the various jurisdictions in which it will 
operate, being approved without any restric-
tions. It will bring more efficiency to the ope-
rations and expand services in the sugar chain 
of production for the benefit of producers and 
end customers. GRI 2.9

TAC cargo handling 
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Global presence GRI 2.5, 2.7

Copersucar Europe 
BV (Netherlands)

Copersucar S.A., São Paulo, Brazil

Sugar Express Transportes Ltda.

Copa Shipping do Brasil 
Agenciamento Marítimo Ltda.

Terminal Açucareiro Copersucar 
(TAC), Santos, São Paulo

Terminal de Estufagem de 
Contêineres (TEC), Guarujá, 
São Paulo

Terminal Multimodal Copersucar I – 
Ribeirão Preto, São Paulo

Terminal Multimodal Copersucar II – 
São José do Rio Preto, São Paulo

Terminal Copersucar de Etanol 
(TCE), Paulínia, São Paulo

Copersucar North 
America LLC (EUA)

Copersucar Asia (Hong Kong)Eco-Energy Global 
Biofuels LLC (EUA) 

Copersucar 
International NV 

(Curaçao)

Copersucar 
Trading AVV 

(Aruba)
Copa Shipping 
DMCC (Dubai)

Copa Shipping BVI 
(British Virgin Islands)

COPERSUCAR’S SUBSIDIARIES  MAIN DESTINATIONS

South Africa 

Germany 

Saudi Arabia 

Algeria 

Argentina 

Australia 

Austria 

Bangladesh 

Belgium 

Brazil 

Canada 

China 

Hong Kong 

Colombia 

Singapore 

South Korea 

Denmark 

Egypt 

United Arab 
Emirates 

Spain

United States 

Finland 

France 

Germany 

Great Britain 

Yemen 

Cayman Islands 

Seychelles 

Indonesia 

Japan 

Malaysia

Morocco 

Mauritania

Mexico 

Netherlands 

Peru

Sweden

Switzerland
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WE ARE 
CHALLENGERS

We question limits and set ourselves challenges.
We value individual and collective ideas and 
achievements

WE ARE 
RESPONSIBLE

We believe that what is agreed is what is fair for 
all. We act in accordance with what we say. We 
seek to consider the short and long term impacts.

WE ARE
QUICK TO ACT 

We respond promptly to market and business needs. 
We operate with flexible and efficient processes.

WE ARE
ACHIEVERS 

We make things happen. We spare no efforts to 
carry out our projects with excellence. We are en-
terprising and bold. We take risks but act ethically 
and with responsibility.

WE COOPERATE 
WITH OTHERS 

We operate as a network. We act globally. We share 
ideas, knowledge and innovation among all.

Vision GRI 4.8

• To be the leader in the global supply of sugar and 
ethanol, with a 30% of domestic sugarcane pro-
duction.

• To have significant presence in the main world 
markets and committed to its customers’ suc-
cess.

• Brand recognized as a global player.
• Professionals differentiated by their business vi-

sion and competencies that drive value creation.

Values GRI 4.8

In 2013, to follow the evolution of the company, 
Copersucar initiated a review of its culture, con-
sulting 100% of its staff in the headquarters of-
fice in São Paulo (SP), and employees working in 
terminals. As a result of this effort, in 2014, the 
company established five new values, which bet-
ter reflect its business model, its strategy and its 
vision of the future:

Mission GRI 4.8

Copersucar aims to generate value through the 
vertical integration of the sugar and ethanol busi-
ness chain. It creates sustainable value based on:

• Logistical capacity
• Differentiated commercial operations: scale, 

rele vance and reliability; taking a position in 
the physical and future markets; risk manage-
ment; ability to arbitrage between products, 
channels and origins

• Operational excellence.

COPERSUCAR REPORT 2012-2014
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Corporate structure GRI 2.3

Subsidiaries
in Brazil

Foreign 
subsidiaries

Shareholdings

• Companhia Auxiliar de Armazéns Gerais, responsible 
for Terminal Açucareiro Copersucar (TAC).

• Sugar Express Transportes S.A., which manages the 
road freight operations.

• Copa Shipping do Brasil Agenciamento Marítimo Ltda.

• Copersucar Armazéns Gerais S.A., responsible for: 
Terminal de Estufagem de Contêineres (TEC), São 
José do Rio Preto and Ribeirão Preto terminals, and 
Terminal Copersucar de Etanol (TCE).

• Copersucar North America LLC United States • Eco-Energy Global Biofuels 
United States • Copersucar International NV Curacao • Copersucar Trading AVV Aruba 

• Copersucar Europe BV Netherlands • Copersucar Asia Ltd. Hong Kong 

• Copa Shipping DMCC Dubai • Copa Shipping BVI British Virgin Islands.

• Logum Logística S.A., the company responsible for building 
the ethanol pipeline that will integrate the production biofuel 

complexes with the consumption and distribution centers.

• Uniduto Logística S.A., also a partner of Logum Logística S.A.

• Centro de Tecnologia Canavieira S.A. (CTC), 
sugarcane research center. 



26

Corporate structure on 
March 31, 2014

Copersucar S.A. 
Brazil

CTC
Centro de Tecnologia 

Canavieira S.A.
Brazil

Copersucar
North America LLC

USA

Uniduto Logística 
S.A.
Brazil

Copersucar 
Armazéns Gerais S.A.

Brazil

Companhia Auxiliar 
de Armazéns Gerais

Brazil

Logum Logística 
S.A.
Brazil

Sugar Express 
Transportes S.A.

Brazil

Eco-Energy Global 
Biofuels LLC

USA

Copersucar 
International NV

Curaçao

Copa Shipping do 
Brasil Agenciamento 

Marítimo Ltda.
Brazil

Copersucar Trading 
A.V.V.
Aruba

Copa Shipping DMCC
Dubai

Copersucar Europe BV
Netherlands

Copersucar Asia
Hong Kong

Copa Shipping BVI
British Virgin Islands

Partner producers of Copersucar S.A. 
– position on March 31, 2014 in 
share percentage

Virgolino de Oliveira 11.0572

Zilor 11.0517

Pedra 9.9999

Santa Adélia 6.7837

Cocal 6.2480 

Batatais 6.0447

Aralco 5.8326

Viralcool 5.7456

Balbo 5.5055

Ipiranga 5.0985

São José da Estiva 3.4286

São Manoel 3.2653

Ferrari 2.5579

Pitangueiras 2.5221

Furlan 2.5019

São Luiz 2.3353

Umoe Bioenergy 2.1360

Jacarezinho 1.6191

Melhoramentos 1.3684

Cerradão 1.3276

Santa Lúcia 1.2540

Santa Maria 1.1197

Caçu 0.7082

Decal – Rio Verde 0.4843

Outros 0.0042

99.9% 99.9%

0.01%

99.9% 39.07% 20% 20.54% 100%

65%100%

100% 99%

100% 100%

100%

50%

1%
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Awards and recognitions 

GRI 2.10

2013

ANUÁRIO DO AGRONEGÓCIO – Copersucar was 
recognized, for the fourth consecutive year, by 
the Agribusiness Yearbook 2013, published by 
Globo Rural magazine. The best agribusiness 
companies are recognized in 20 sectors, conside-
ring criteria such as net income, return on equity, 
total assets and indebtedness. In this edition of 
the awards, the company was winner in the Bio-
nenergy and Foreign Trade categories.

ANUÁRIO VALOR 1000 – Its performance in the 
2012-2013 crop year placed the company on the 
list of the 1,000 largest companies operating in 
Brazil, published by the Valor Economico news-
paper. With net revenues of R$ 14.7 billion, Coper-
sucar was ranked the 29th largest company in the 
country, six places higher than the previous year.

ESCOLA SUPERIOR DE AGRICULTURA LUIZ DE
QUEIROZ (USP/ESALQ) – The company was hono-
red for Group Research and Extension in Agroin-
dustrial Logistics – Esalq-LOG for being the one 
that requested the most projects from the insti-
tution in the ten years of operation of the group. 
A total of ten projects were involved. 

COCA-COLA SYSTEM SUGAR SUPPLIERS – Five 
Partner Mills received prizes for the Coca-Cola Su-
pplier Maturity Continuum program (SMC), which 
recognizes the principal vendors to the soft drink 
company's bottlers. The winning Partner Mills 
were: Zilor - São José (3rd place), Zilor - Quatá (4th 
place), Zilor - Barra Grande (5th place), São Manoel 
(7th place) and Santa Adélia (8th place). 

 

2012

ANUÁRIO DO AGRONEGÓCIO – The Agribusiness 
Yearbook 2012 prizes of the Globo Rural magazi-
ne were awarded for the third consecutive year. 
This year, the company won in the Sugar and 
Ethanol and Foreign Trade categories. 

ANUÁRIO VALOR 1000 – Copersucar was clas-
sified in first place in the Profitability and Asset 
Turnover categories in the Sugar and Alcohol 
sector and earned second place in the sectorial 
ranking of the yearbook published by the Valor 
Econômico newspaper. 

ANUÁRIO MAIORES E MELHORES – The company 
was the third largest in terms of revenue growth 
and the 43rd largest business group in the country 
in the ranking prepared by the Biggest and Best 
Yearbook by Exame magazine, rising 28 positions 
over 2011.

ANUÁRIO ÉPOCA 360 – The company occupied 
35th place among the 500 largest companies in 
the country in the Época Magazine's yearbook, 
being the largest in the agribusiness category.

ANUÁRIO AS MELHORES DA DINHEIRO – The com-
pany was the only one in the sugar-energy industry 
ranked among the best in the agribusiness sector in 
this annual edition of IstoÉ Dinheiro magazine. 
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SUGARCANE CRUSHING
(millions of metric tons)

SUGAR PRODUCTION
(millions of metric tons)

Center-South World

493

84.8 23.7

108.5

94.7 20.1

114.8

533

101.4 27.8

129.2

597

Copersucar Brazil

Partner Mills Center-South Partner Mills

Originated Copersucar Originated

2.5

2.3

3.1

168.9

172.3

176.5

35.9

38.2

37.6

31.3

34.1

34.3

7.5

8.1

8.7

5

5.8

5.6

Main results 

Crop Year 2011-2012

Crop Year 2012-2013

Crop Year 2013-2014

Crop Year 2011-2012

Crop Year 2012-2013

Crop Year 2013-2014
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SUGAR SALES GRI 2.8

(millions of metric tons)

Brazil Exportation

Exportation Copersucar

Domestic Market Partner Mills

Total Copersucar Originated

Crop Year 2011-2012

Crop Year 2012-2013

Crop Year 2013-2014

1.8

1.7

1.7

24.9

26.7

25

5.1

6.1

6.9

6.9

7.8

8.6

4.4

5.5

5.5

2.5

2.3

3.1
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ETHANOL SALES GRI 2.8

(million m3)

Brazil Exportation

Exportation Copersucar

Domestic Market Partner Mills

Total Copersucar Originated

Crop Year 2011-2012

Crop Year 2012-2013

Crop Year 2013-2014

3.2

3

3.3

3.9

3.4

2.5

0.7

1.2

1

3.7

4.5

4.9

3.4

4.2

4.6

ETHANOL PRODUCTION GRI 2.8

(million m3)

World

Brazil

Center-South Partner Mills

Copersucar Originated

Crop Year 2011-2012

Crop Year 2012-2013

Crop Year 2013-2014

0.3 0.3

0.1

0.3

0.15

0.3

106.2

105.3

107.9

22.7

23.2

27.5

20.5

21.37

25.5

4.2

5.1

5

3.9

4.9

4.7
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Total assets (R$ billion)

6

2.8

4.3

■ Crop Year 2011-2012   ■ Crop Year 2012-2013   ■ Crop Year 2013-2014

Net Revenue (R$ billion)

23.2

11.2

14.7

Net income (R$ million)

79

103

68

Accounting EBITDA (R$ million)

Adjusted EBITDA (R$ million)

488

684

258

421

208

410

Net Equity (R$ million)

534

205.6

303.3

Number of people benefiting from 
Copersucar’s social initiatives 

23,500 
in 5 projects 

44,738 
in 8 projects 

5,523 
in 9 projects 

Investments and environmental protection 
expenditures – TAC (R$ million) GRI EN30-C

15.7711

0.1

0.3

Direct economic value generated and distributed 
(R$ billion) GRI EC1

1.9

1.6

1.3

Direct economic value generated and 
distributed (in millions of reais) GRI EC1-C1,2

■ 2013   ■ 2014

1 In the two years, the largest share of direct economic value generated and distributed 
went to the government, and the lower part refers to the company's shareholders.
2 The values generated and distributed to communities will be described in 
Chapter 7 of this report.

Shareholders

■ 16.9

■ 14.7

Retained earnings 

■ 50.7

■ 63.9

Employees 

■ 102.7

■ 150.7

Total

■ 1,329.1

■ 1,912.6

Government 

■ 624

■ 925.7

Interest and rents 

■ 534.8

■ 757.6

FINANCIAL RESULTS 

The EBITDA more than doubled in the 2013-2014 crop year, 
reaching R$ 488 million against R$ 208 million in the previous 
period. Adding the 2% relative to the exclusivity premium, we 
arrive at an adjusted EBITDA of R$ 684 million for the year, 
compared to R$ 410 million in the previous period. 

1 The significant increase in investment and environmental protection 
expenditures in the 2013-2014 crop year by the TAC was due to the greater 
application of funds in the terminal due to the fire occurred in October 2013. 
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Performance evaluation

Ethics and transparency

Internal audit/ Risk management

Code of Conduct

Fines and penalties 

Governance structure
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Corporate governance
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Transparent relationships

Creation of Copersucar 
S.A. and the Institutional 

and the Audit and 
Risk Management 

Committees.

Although it is a privately held corporation, in its 
internal processes and its relations with its various 
stakeholders Copersucar adopts the best practices 
recommended by Instituto Brasileiro de Gover-
nança Corporativa (IBGC), the Brazilian institute 
of corporate governance and the practices and 
standards of the Novo Mercado (new market) of 
the BM&FBovespa – the highest governance model 
indicated by the São Paulo Stock Exchange. 

 When it was established as a joint stock com-
pany in 2008, the organization set up committees 
and councils to support its management and to 
define goals and strategies, strengthening its par-
ticipatory management model. 

 The company's highest body of governance is 
the Shareholders General Meeting, responsible 
for high-impact decisions, pursuant to legislation 
and Copersucar's Bylaws. This meeting elects 
the members of the Board of Directors and Audit 
Council and approves the annual compensation 
of the management and accounts presented by 
the administrators, among other attributions. 

2008 2011 2012 2013

Corporate 
Restructuring: 

shareholders of 
Produpar Participações 
– the holding company 

that controlled 
Copersucar – become 
direct shareholders of 
Copersucar S.A. and 

assume its controlling 
interest.

Creation of the 
Corporate Governance 

Department.

Implementation of 
five other standing 

committees: Ethics and 
Sustainability, Strategy, 
Human Resources and 
Compensation, Finance 

and Related Parties.

Merger of Produpar 
Participações S.A. with 

Copersucar S.A. through 
the transfer of the 

assets of Produpar to 
Copersucar, simplifying 
the group's corporate 

structure.

COPERSUCAR REPORT 2012-2014

Corporate governance

 The Board of Directors and the Audit Council 
represent the shareholders' interests and guide 
the activities of the Executive Board. In support 
of the Board of Directors and the management 
of the company in general, the Bylaws provide 
for the existence of a Consulting Council consis-
ting of shareholders or third parties appointed 
by them and seven specialized committees, con-
taining at least three and at most six members, 
shareholders or indicated by them, which help 
define guidelines related to specific topics. GRI 4.1
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Governance structure 
Position in April 2014 
GRI 4.1

Corporate 
Governance Area

Board 
of Directors

Consulting Council

General meeting Fiscal Council

Audit

CEO

Permanent Committees

Ethics and 
Sustainability

Related 
PartiesFinanceInstitutional Strategy

Audit and Risk 
Management

Human Resources 
and Compensation

Management – Copersucar S.A.

MEMBERS

Antônio Eduardo Tonielo
Antonio José Zillo
Carlos Dinucci
Carlos Ubiratan Garms
Clésio Antonio Balbo
Geraldo José Carbone (independent member)
Hermelindo Ruete de Oliveira
José Luciano Duarte Penido 
(independent member)
Leopoldo Titoto
Norberto Bellodi

EXECUTIVE BOARD*

Paulo Roberto de Souza
Chief Executive Officer 

Alexandre Mattos Setten
Carlos Henrique Waack
Leopoldo Viriato Saboya

BOARD OF DIRECTORS

Luís Roberto Pogetti
Chairman 

Sales Director

Administrative 
and Finance 
and Investor

Relations Director

Logistics and 
Planning Director

* CHANGES:

In October 2013, the Logistics Department, led by Alexandre 
Mattos Setten took on the functions of the Planning 
department, which had been headed by Maurício Mauro. 
Leopoldo Viriato Saboya took over as Administrative-
Financial Director and Investor Relations Officer in April 
2014,  replacing Genilson Melo, who had held the position 
through January 2014.
Also in April 2014, Carlos Henrique Waack was named director 
and, in September, took on responsibility for the Sales Division 
in substitution of Soren Hoed Jensen, who was named Chief 
Operating Officer of Alvean, the new company in Geneva that 
is the result of Cargill-Copersucar joint venture.
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Board of Directors – comprised of 11 members: 
the chairman, eight shareholders' representatives 
(Partner Mills) and two independent members. It 
is set up in a manner that contributes to a better 
quality of the discussions, ensuring greater bal-
ance and fairness in decisions and to contribute 
new experiences and points of view. The board, 
among other tasks, should set the overall direc-
tion of the company's business; elect the members 
of the Executive Board; approve the annual and 
multi-annual budgets, strategic plans, expansion 
projects and investment programs; sign agree-
ments, transactions or contracts between Coper-
sucar and its related parties. GRI 4.1, 4.3

The makeup of the Board is in accordance with 
Copersucar S.A.'s Bylaws, applicable law and the 
rules of the Bovespa Novo Mercado, which states 
that an independent member, among other fea-
tures, has no connection with the company, is nei-
ther a controlling shareholder nor linked to any 
company or entity related to it and is not an em-
ployee or supplier. The members of this board are 
unpaid, except for the two independent members 
hired in the market and the chairman, who have 
an employment relationship and whose compen-
sation is based on Copersucar's internal policies. 
GRI 2.1, 4.1, 4.3, 4.5

 
Consulting Council – Elected by the Board of 

Directors to assist in the efficient management of 
the business. It comprises up to 60 members, who 
may or may not be Copersucar shareholders and 
have extensive knowledge of the sugarcane indus-
try and the regions in which the company oper-
ates. GRI 4.1, 4.7 

 
Fiscal Council – Comprised of three full mem-

bers and three alternates, elected by the General 
Shareholders Meeting. Their compensation is fixed 
by the shareholders at the Shareholders' General 
Meeting and its powers are defined by law, with 
emphasis on the oversight of acts of the executive 
directors and compliance with legal and statutory 
duties; reporting of errors, frauds or crimes of the 
company to the management bodies; and analysis 
of balance sheet and other financial statements 
prepared by the company. GRI 4.1, 4.5

 

Copersucar adopts the 
highest standards of 
governance prevailing 
in the market.

COPERSUCAR REPORT 2012-2014

Corporate governance

Consulting Council meeting in the company’s 
headquarters in the capital of São Paulo state
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Corporate Governance Area – Established in 
2012 to coordinate the agents of the organization's 
Corporate Governance System, in compliance with 
applicable law, the internal constitutive acts and 
good governance practices. It also is tasked with 
integrating the deliberative and executive bodies, 
thereby contributing to the good performance of 
the company's management bodies. In the last 
two crop years, this department was dedicated es-
pecially to the consolidation of the structures of 
its advisory committees. GRI 4.1

 
Permanent specialized committees – Pro-

vide specific information on the referred issues 
through studies and forecasts, noting the under-
lying economic, social and environmental pillars. 
In December 2012, Copersucar established five 
committees, which were added to the Institutional 
and the Audit and Risk Management Committees 
implemented since the company's inception. Cur-
rently, there are the following committees: GRI 4.1

INSTITUTIONAL – oversees 
Copersucar's relationship with labor 
and professional representative 
unions and government agencies.

 STRATEGY – promotes discussions 
within the Board of Directors on the 
relevant strategic planning matters 
of interest to the company.

HUMAN RESOURCES AND 
COMPENSATION – examines human 
resources policies, structures and 
practices in accordance with the 
best practices adopted by domestic 
and foreign companies.

 FINANCE – assists the Board 
in analyzing the possible 
consequences of Brazilian and 
world economic situation with 
regard to Copersucar's financial 
position. Promotes discussion of 
scenarios and trends, evaluates 
opportunities and risks and debates 
the company's strategies for 
financial policy.

 AUDIT AND RISK MANAGEMENT – 
oversees the functions that support 
the decisions of the Board, monitors 
the quality and integrity of internal 
control mechanisms and supervises 
the Internal Audit work. Additionally 
monitors the risk exposures of the 
company through an Enterprise 
Risk Management system. The Audit 
Committee also has the support of 
an outside consultancy that works 
with the company to evaluate 
market practices and identify areas 
for improvement.

 ETHICS AND SUSTAINABILITY – this 
is the main forum for discussion 
of the company's sustainability 
strategies and actions, ensuring the 
alignment and integration of these 
themes with the business strategies 
and corporate values, monitoring 
any misconduct.

 RELATED PARTIES – examines 
transactions between related 
parties, ensuring equality and 
transparency and ensuring that the 
company operates in accordance 
with the best corporate governance 
practices.
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Executive Board – composed of the CEO and 
the Administrative and Financial and Investor Re-
lations Officer; director of Sales; and Logistics and 
Planning Officer. Elected by the Board of Direc-
tors, these executive officers are responsible for 
the executive management of the company and its 
representation in the external context. The Share-
holders General Meeting sets their compensation, 
and the variable portion is linked to the financial 
results and the formal goals of each area of the 
company's business. GRI 4.1, 4.5

 The term of office of the members of the Board 
of Directors, Consulting Council, permanent spe-
cialized committees and the Executive Board is 
two years. For the Audit Council the term is one 
year, with the possibility of reelection. Of the 
subsidiary bodies, the Consulting Council, the 
Institutional Committee and the Audit and Risk 
Management Committee meet on a monthly ba-
sis. The Board of Directors convenes the other 
committees at its discretion. The executive of-
ficers are evaluated based on their execution of 
the approved strategic plan, which results in eco-
nomic, social and environmental benefits for the 
company. GRI 4.1, 4.10, 

 As pursuant to Copersucar's Bylaws, the same 
person may not exercise the positions of Chairman 
of the Board and Chief Executive Officer. Moreover, 
in line with best governance practices, there is no 
member of the Board of Directors who is also an 
executive officer of the company. GRI 4.1, 4.2

Performance evaluation

The Board of Directors tracks the economic, 
environmental and social performance of Coper-
sucar at monthly meetings, while the Executive 
Board does so in weekly meetings. Risks and op-
portunities are evaluated through financial and 
business reports and performance indicators. 
Also monitored are actions related to sustain-
ability. GRI 1.2, 4.9

 To ensure an independent assessment, every 
three months an outside audit is conducted to 
check the company's activities compared to 
international auditing standards (International 
Financial Reporting Standards – IFRS). Further-
more, the risks inherent to the company's 
activi ties are constantly monitored, as descri-
bed in the "Risk Management" sub-chapter.
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Internal audit GRI 1.2

The globalized and extremely dynamic environ-
ment in which Copersucar operates reinforces 
the need to continually enhance the controls of 
operations and processes. The company has an 
Internal Audit area to handle this task, which is 
responsible for evaluating the Company's activi-
ties, identifying deviations and potential threats 
to the business and makes suggestions for im-
proving operational and information technology 
processes. In addition, it checks compliance with 
rules and regulatory issues that may pose risks 
to the company.

 Copersucar's audit process has been evolv-
ing over the years, incorporating new practices 
to accompany the changes in the company and 
the industry, while also adapting to new laws and 
requirements. More recently, it has worked on as-
sessing the need for adjustments to comply with 
Law 12.846/13, known as the Anti-Corruption 
Law, which took effect in January 2014.

Risk management GRI 1.2

One of the attributions of the Internal Audit 
area is to ensure that risks are continually moni-
tored and reviewed, to follow up on the changes 
in the company's strategic and operational pro-
cesses. An Enterprise Risk Management Struc-
ture (ERM) was established to ensure effective 
monitoring of the main risks and indicators estab-
lished by management. The results of this work 
are presented periodically to the Audit and Risk 
Management Committee.

 In 2012, a mapping of the risks inherent to 
Coper sucar's activities was performed. On the 
occasion, a matrix with 18 strategic risks was 
created, grouped as follows:

Market 
Risk

Strategic
Risks

Operational 
Risks

Financial 
risks

Headquarters office in São Paulo
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Since 2007, a dedicated department has moni-
tored market risks. The risks of climate change 
will be addressed in Chapter 7 of this report, un-
der "Financial implications and other risks and 
opportunities arising from climate change."

 Currently, a new risk assessment cycle is un-
der way, which will be completed during the 2014-
2015 crop year.

 To mitigate or minimize its risks, each crop 
year Copersucar prepares an audit plan to iden-
tify and correct any deficiencies in its operational 
and administrative processes and to establish 
risk control indicators. It also creates action plans 
to address specific risks, as needed.

 The company also seeks to identify more ef-
ficient ways to mitigate risks using information 
based on events that occurred during the crop 
year in progress. As a result of the fire at the 
Terminal Açucareiro Copersucar (TAC) in 2013, 
the company has revised and strengthened its 
measures to mitigate location's operational 
risks. See more about the TAC accident in Chap-
ter 6 of this report.

Risks related to corruption – During the crop 
years, 100% of Copersucar's units underwent 
risk assessments relating to possible s practices 
of corruption. Eco-Energy of the U.S., controlled 
by Copersucar since November 2012, was not 
submitted to an assessment of corruption risks 
in the 2012-2013 and 2013-2014 crop years. Eco-
Energy's local management has a Risk Manage-
ment area which, among other responsibilities, 
performs reviews of operational risks, including 
those related to fraud or corruption, counter-
party risks and financial risks, issuing monthly 
reports to senior management. GRI SO2–C

 In December 2012, Copersucar established five 
committees to support the Board of Directors, one 

of which being the Ethics and Sustainability Com-
mittee. The company runs a Risk Management 
program that includes assessment of unethical 
practices or corruption in its operations through 
analysis of the internal audit area's reports and 
the investigation of complaints. GRI SO4-C

 In the crop years covered by this report, there 
were no cases of corruption in Copersucar. In the 
2014-2015 crop year, an external channel will be 
set up to receive this type of complaint, among 
others. GRI SO4-C 
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Ethics and transparency 

Copersucar bases its business conduct and its 
relationship with stakeholders on an assumption 
of ethical and transparent practices, and proceeds 
thusly in its accountability to shareholders and to 
society, in its discussions with the government, in 
its participation in forums and entities and during 
its negotiations with suppliers.

 To make recommendations to senior manage-
ment, employees may contact the Human Re-
sources department or use the current  Business 
Ethics Line, a tool for passing along allegations 
of Code of Business Conduct and Ethics viola-
tions (read more below). All messages sent to the 
Business Ethics Line will be received by an  inde-
pendent and specialized company, not a part of 
Copersucar. Everybody who contacts the service 
is assured the information provided will be treat-
ed with full confidentiality. The e-mail address
is canaleticocopersucar@pwco.com.br. In the last
two crop years, there were no complaints, sugges-
tions or criticisms filed through this channel. For 
their part, share holders can make use of meetings 
with the Board of Directors and the committees as
a means of direct communication with Copersucar's 
senior manage ment. GRI 4.4, SO4-C

The company is reviewing its Code of Conduct 
and, along with this work, began the implementa-
tion of a new model for the management of con-
duct and ethics, including improving the handling 
of complaints and suggestions, under the operat-
ing responsibility of the Internal Audit area. Also 
in the structuring phase is an Ethics Committee, 
initially to be composed of representatives from 
the Human Resources, Legal, Audit areas and with 
a fourth rotating member. The restructuring of the 
ethics and conduct management process is one 
of the commitments made by Copersucar for the 
2014-2015 and 2015-2016 crop years. GRI SO4-C

Conflicts of interest – The company is ex-
tremely vigilant to avoid conflicts of interest in 
its businesses and follows the requirements of 
Brazilian law in this respect. Any divergences 
 between Coper sucar, its shareholders – who are 
the producers  of sugar and ethanol – and other 
suppliers are recognized by the company as a risk. 
The Code of Conduct contains a specific item on 
the subject, which includes participation in busi-
nesses outside the company, relationships with 
suppliers, gifts and giveaways and kinship rela-
tions. GRI 4.6

Relationships with government and class 
entities – Copersucar seeks to contribute to the 
improvement of public policies that impact its 
business through participation in professional as-
sociations that have importance within the sug-
ar-energy industry, legitimacy and convergence 
of interests.
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The sector's main entity is the União da Indústria 
da Cana-de-Açúcar (Unica), in which both the com-
pany and representatives of its Partner Mills active-
ly participate. The company also takes positions in 
industry forums and conferences, mainly in defense 
of the increasingly important role of ethanol in the 
Brazilian energy matrix. Among its main interlocu-
tors are Fórum Nacional Sucroenergético, Confe-
deração Nacional da Indústria (CNI), and Confede-
ração Nacional da Agropecuária (CNA), the national 
sugar-energy forum, the national confederation of 
industry and the national confederation of agricul-
ture, respectively. At the governmental level, the 
company is in contact with the executive branch, 
different ministries and also the National Congress, 
where the highlights are Frente Parlamentar pela 
Valorização do Setor Sucroenergético and Frente 
Parlamentar da Agropecuária (FPA), the parliamen-
tary front for enhancement of the sugar-energy 
sector and the agricultural-livestock parliamentary 
front, respectively. Copersucar's spokesman is the 
Chairman of the Board of Directors, who also is on 
the Board of Unica. GRI 4.13, SO5-C

Contributions to political parties – Copersucar 
made contributions to political parties in the 2012-
2013 and 2013-2014 crop years. These donations 
were duly reported on the financial statements of 
the company, pursuant to law. GRI SO6-C

Fines and penalties 

During the 2012-2013 and 2013-2014 crop 
years, Copersucar was neither fined nor  suffered 
significant amounts of sanctions for noncom-
pliance with laws and regulations. Company's 
Management has reviewed the pen ding lawsuits 
and tax and labor claims and set aside a provi-
sion for amounts considered sufficient to cover 
estimated proba ble losses deriving from the on-
going cases, as  published in the annual balance 
sheet. The company is has filed a motion in court 
for the exclusion of the ICMS calculation basis of 
PIS and  COFINS, understanding that this amount 
did not cons titute income or revenue but, rather, 
state taxes of which the company is merely a 
collection agent. By a result of a court injunc-
tion, it is  collecting PIS and COFINS excluding 
the ICMS calculation base and depositing the 
difference in a legal escrow account. Copersucar 
has no other contingencies with risks assessed 
as possible losses. GRI SO8-C
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Code of Conduct GRI 4.8

The Copersucar Code of Conduct establishes 
the company's moral and ethical principles and the 
standards of conduct expected of employees and 
seeks to ensure ethical behavior in all phases of the 
business and with the stakeholder relationships. The 
guidelines established by the document apply to all 
professionals throughout the Copersucar structure 
and its overseas subsidiaries – except for Eco-Ener-
gy, which has independent management. Company 
employees (100%), including those allocated in ter-
minals, along with suppliers and representatives of 
the Partner Mills receive this document along with 
verbal guidance about its content, and must be 
guided by it in their relationships with the com-
pany. It is available on the Copersucar intranet and 
over the Internet, fully accessible to all. Code viola-
tions may be reported through the e-mail address, 
canaleticocopersucar@pwco.com.br. GRI SO3-C

 The document was developed in 2008, when 
the company was founded, and reviewed in 2011. 
Currently, it is undergoing further review, with 
completion scheduled for the second half of 2014. 
The updated version is approved at a meeting of 
the Board of Directors.

In a multidisciplinary effort, involving employees 
and shareholders, the review is carried out by the 
Ethics and Sustainability Committee and involves 
the Internal Audit, Human Resources, Sustainability 
and Legal areas. The goal is to reflect the changes 
of both Copersucar and the market, including the 
need to comply with the laws of the different loca-
tions in which the company operates as well as new 
laws, such as the Anti-Corruption Act. In addition, 
this document is part of the Company's Corporate 
Governance, one of the priority issues highlighted 
in Materiality Matrix. 

Formal channels of dialogue are being created 
– such as a direct telephone hotline, e-mail and 
website – to replace the current channel, to re-
solve doubts about ethical behavior expected, 
to register and deal with suspected unethical 
behavior and non-compliance episodes and to 
enhance the conduct and ethics management 
process. These tools will be implemented in the 
second half of 2014 and will feature registration 
mechanisms, monitoring the complaints, ensur-
ing confidentiality and offering bilingual service 
(Portuguese and English). GRI 4.4 

President and staff meet in the headquarters office
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Strategic Tripod

Our business 

Field technology

Sugar and health

COPERSUCAR REPORT 2012-2014

49

52

50

51



45

Management and Strategy



46

The sugar-energy industry is responsible for an 
important part of the supply of two items vital to 
society and the global economy: food and clean 
and renewable energy. In Brazil, the sector in-
volves more than 70,000 farmers, operates 430 
sugar refineries and ethanol distillation plants 
and employs 1.2 million people. Concentrated in 
the Center-South and Northeast regions of the 
country, the production of sugarcane contributes 
R$ 100 billion to the national GDP and R$ 15 bil-
lion in exports annually.

 However, over the past two years the sector 
has experienced a period of instability. Climatic 
factors and a reduction of investments in the re-

Innovation and cooperation: 
the basis for success

newal of sugarcane fields hurt productivity in the 
field. Ethanol entered a downward cycle caused 
by the lack of public policies that recognize its 
benefits to the environment and public health. 
Moreover, the artificial propping up of gasoline 
prices over a long period of time eventually un-
dermined the competitiveness of ethanol and its 
attractiveness as an investment in the country. 
These circumstances reinforce the need to raise 
awareness, in the domestic market, of the im-
portance of this biofuel as a high environmental 
performance resource and, globally, its immense 
potential contribution to low carbon economies. 
For its part, sugar already went through a period 
of excess inventory in the world market, which 
contributed to the reduction of the price of this 
product in Brazil and abroad.

Despite the adverse conditions, the sugar-
cane production continues to rise. In the crop 
year (2013-2014), 596 million metric tons were 
crushed in the Center-South, 12% higher than the 
533 million metric tons the previous crop year 
(2012-2013) and 21% more than the 493 million 
metric ton in the 2011-2012 season. More than half 
(55%) of this crushing was earmarked for etha-
nol production. 

It is within this scenario that Copersucar, which 
now has a 12% share of the world market for both 
products, is seeking to consolidate its leadership 
through the continuous pursuit of new commer-
cial destinations, cultivating long-term relation-
ships with customers and suppliers and maintain-
ing a firm commitment to sustainable growth. 
Key to the success achieved so far has been the 
company's ability to maintain, over time, an inno-
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vative spirit and the unique business model that 
is its trademark. 

Copersucar centralizes the marketing of the 
entire production of its former cooperative 
members who all at once became the company's 
controlling shareholders and its leading suppli-
ers. Added to this is a logistics structure capable 
of integrating the supply chain, shipping the 
product from the mills right to the end custom-
ers – food industries, fuel distributors and large 
wholesalers, among others – in the main markets. 
To expand its capacity to supply and service the 
market, the company stepped up marketing of 
products from non-partner mills – the so-called 
origination – which was an alternative designed 
to meet its growth strategy as of 2008.

Sources: United States Department of Agriculture (USDA), 
Secretaria de Comércio Exterior (SECEX) 
and Copersucar’s estimates 

Brazil total:

44.3%

GLOBAL MARKETING OF RAW SUGAR 
2013–2014 crop year

32.9%

11.4%

11.9%

5.1%

4.9%

3.3%

3.1%

27.4%

Corresponds to the October Crop Year 2012/ September 2013 in each country – 
Source: Copersucar estimates

WORLD RAW SUGAR PRODUCTION 
Crop years 2012–2013 (million tons)

Initial Stock

Production

Argentina 

Australia 

Brazil 

China 

Colombia 

United States 

Guatemala 

India 

Indonesia 

Mexico 

Pakistan 

Russia 

Thailand 

European Union 

Others

58.4

180.2

2

4.3

38.7

14.2

2.1

8.1

3

27.1

2.5

7.3

5.2

5.1

10.4

17.3

32.9

Brazil (others)

Copersucar

Thailand

Australia

India

Mexico

Guatemala

Others
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Global ethanol consumption 
(million m3)

Region Fuel Non-fuel Total

North America 53 2.6 55.6

Brazil 23.5 1.6 25.1

European Union 5.5 2.5 8.1

China 2.5 5.3 7.8

Thailand 1.1 0.2 1.3

India 0.4 2.6 3.1

Africa 0.09 0.7 0.8

Pakistan 0 0.04 0.04

Others – South America 1.4 1.5 2.9

Others – Asia / Pacific 1.1 1.1 1.7 2.9

Total 88.8 19.3 108.1

Source: Green Pool (excluding alcoholic beverages in China and India)

Source: Green Pool 
(excluding alcoholic beverages 
in China and India) 

WORLD ETHANOL PRODUCTION 
■ Volume (million m3)   ■ %

Total ■ 98.3    ■ 100%
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tegy of offering marketing, logistics and risk man-
agement in sugar and ethanol globally, seeking 
 alliances to ensure a presence in countries with 
higher potential for the growth of consumption, 
such as India, China Thailand, Australia, Japan, 
the United States and those in Central America.

To achieve this domestic and international 
growth it is necessary to invest in new infra-
structure, to ensure operating excellence. What 
makes the difference in this case is boosting the 
efficiency of the logistics channels. Copersucar 
made significant strides in this direction over the 
last two crop years. More than R$ 300 million 
was invested, mainly to expand the capacity of 
the Terminal Açucareiro Copersucar (TAC), the 
sugar terminal in Santos (SP). The construction of 
Terminal Copersucar de Etanol (TCE), the ethanol 
terminal in Paulínia (SP) was completed in the 
first half of 2014. It will be linked to Brazil’s biggest 
ethanol pipeline complex, under construction by 
Logum Logística, a company in which Copersucar 
holds a 20% ownership interest.

All of these initiatives reflect the company's 
ability to continually reinvent itself, reviewing 
its strategy, investing in technology and estab-
lishing valuable partnerships. The future is even 
more promising and already is beginning to be 
traced. The latest example of this new moment 
is Alvean, the joint venture with Cargill, of the 
U.S., to originate and operate in the trading of 
raw and white sugar on the international market 
(learn more about this partnership in Chapter 3 
of this report).

Strategic Tripod

Given the restrictive scenario for the sugarcane 
industry, in the past two years Copersucar has 
been conducting a review of its strategic plan, 
now guided by three vectors: growth, the striv-
ing for structural gains and internationalization.

Growth refers to an increase of the company's 
sales efforts, through expansion of its operations, 
both in volume and in sales, in Brazil and in inter-
national markets. Today, Copersucar sells about 
22% of its production in the Center-South region 
of Brazil, which is where its activities and Parner 
Mills are concentrated. This strategy began to 
be consolidated in 2012, with the acquisition of 
Eco-Energy of the U.S, the world's third largest 
ethanol trader, thus ensuring Copersucar's lead-
ership of the global biofuel market. Also in 2012, 
the international operations expanded to the East 
with the inauguration of Copersucar Asia and the 
opening of an office in Hong Kong. In 2014, an 
agreement was signed with Mackay Sugar of Aus-
tralia, for sugar origination in that market and 
sale of the product in Asia. And the company 
increasingly will continue investing in this stra-

Growth

Structural Gains Internationalization
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Sugar and health

Brazilians consume between 51 and 55 kilos of 
sugar per year, more than double the world aver-
age per inhabitant, which is 21 kilos per year, ac-
cording to the Agência Embrapa de Informação 
Tecnológica, Brazil's technological agricultural 
information agency. Much of this sugar is con-
tained in processed foods, whose consumption 
has increased exponentially in recent decades 
due to urban growth, higher incomes and great-
er social inclusion.

Driven by the same factors, sugar intake has 
been growing mainly in the regions of Africa and 
Asia. Overall, world consumption of this product 
has increased by around 2% per year. Sugarcane 
is the raw material most used to produce sugar in 
tropical countries, while in the United States and 
Europe consumption is mostly based on sugar 
refined from corn and sugar beets, respectively.

Considered an item of global food security, 
sugar supplies essential functions in the body be-
cause it is the primary source of energy. For this 
reason, for centuries it has had strategic value 
for humanity. In contemporary society, however, 

excessive consumption has become the subject 
of concern for contributing to health problems, 
which has necessitated greater awareness and 
education of people about nutrition habits and 
healthy lifestyles.

Paying close attention to this important is-
sue for society and for the sustainable future of 
its business, Copersucar supports the produc-
tion and dissemination of scientific knowledge 
on the subject, to eliminate prejudices and en-
courage adequate consumption of the product. 
This is one of the objectives of the Copersucar 
Customers Meeting organized by the company 
in the second half of 2014, attended by more 
than 100 domestic clients, to discuss "Sugar and 
health." This event is has been held every two 
years since 2008 to promote the integration and 
exchange of information between the company 
and its partners.
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Copersucar supports production 
and dissemination of scientific knowledge 
about sugar and health.

Field technology

The Centro de Tecnologia Canavieira (CTC), 
the sugarcane technology center, located in Pi-
racicaba (SP), is the leading world center for the 
development and integration of sugarcane indus-
try technologies. Created in 1969 as a techno-
logical development area of the Cooperativa de 
Produtores de Cana-de-açúcar, Açúcar e Álcool 
do Estado de São Paulo, it was spun off from 
the cooperative in 2004 and became a trade as-
sociation, supported directly by the producing 
mills. To increase its competitiveness, in 2010 it 
was transformed into an independent company 
whose partners today are the sector's largest 
companies. Copersucar is part of the controlling 
group, with a 20.54% ownership interest in its 
stock, while its Partner Mills own 11.73%.

The CTC invests around R$ 200 million annu-
ally on research. This is directed toward the de-
velopment of sugarcane varieties adaptable to 
Brazil's different regions and climates and that 
are more resistant to pests and diseases. It also 
pursues technologies that can boost product-
ivity, such as genetically modified sugarcane 
and the commercial-scale production of cel-
lulosic ethanol (second generation), based on 
sugarcane bagasse. The results of these efforts 
benefit the entire industry, which chose to invest 
jointly to obtain significant and more rapid ad-
vances in research.
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TIMELINE

Our business
Copersucar is responsible for trading
and logistics of the sugar and ethanol 
produced by its Partner Mills as well as 
production that originates in other plants. 
It handles the sales and transportation of 
these products, from the shipping out of 
the mills through to delivery to customers 
in Brazil and abroad.

All the sugarcane bought by Partner

Mills or non-partners is planted on

properties located approximately 30 

kilometers from the mills and distant from 

protected biomes, such as Amazon and

Pantanal. The map opposite shows the states 

providing sugarcane for the Partner Mills.

MARKETING
Copersucar was responsible for the
sale in the 2013-2014 crop year of:

MODES

SUGARCANE
Partner Mills 

use sugarcane 

from their own 

properties as well 

as that from other 

farmers.

713
Other 
crops

8.3
Sugarcane

Occupation 
of crop area 
in Brazil
(millions of 
hectares)

Cooperative 
is founded

1959

Intensification 
of exports with 
the opening up 

of the market

90’s
years

Active 
participation

in the creation 
of Programa 

Proálcool

1975

Acquisition of 
Companhia 

União –
Açucar e Café

1973

Creation of the 
Copersucar 
Technology 

Center (CTC)

1969

Inauguration of 
the Copersucar 
Sugar Terminal 

(TAC) in the
port Santos

1998

PRODUCTION

96

* The data refers to the

2013-2014 crop year

8.4

5

million metric tons of sugar 
produced, of which 6.7 million metric 
tons of raw sugar and 1.7 million 
metric tons of white sugar

mills

million m3 of sugarcane ethanol, of 
which 2.6 million m3 is anhydrous 
(to be mixed with gasoline) and 2.4 
million m3 is hydrous (for distribution 
to fuel stations)

Partner and Origination Mills*

Energy

Feedstock

Raw
sugar 

White 
sugar

Ethanol Highway

46
million
kilometers
traveled each year

LOGISTICS

Customers

SUGAR — INTERNAL MARKET

Big 
bag sugar 
(1,200 kg)

Bulk
sugar

Bag
sugar

(50 kg)

Mills

ETHANOL — EXTERNAL MARKET

Ports

Mills

Customers 
— overseas
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Start of the
process to 

professionalize 
management

2003

Transformation 
of the Sugarcane 

Technology 
Center (CTC)

with the opening 
of the sector

2004

Focus on 
large-scale 
operations.
Sale of Cia. 

União

2005

Transformation 
of the CTC into 
a capital stock 

company (S.A.)

2011

Acquisition of 
Eco-Energy (USA)

Opening of 
Copersucar Asia 

(Hong Kong)

2012 2014

Creation of 
Copersucar S.A.

2008

4.9
million m3

of sugarcane 
ethanol

48.6
million
metric tons
of sugar

8

Railway

13
million kilometers traveled
each year to the terminals of 
Santos, Guarujá and Paranaguá

Maritime

131 shipments 
per year

6.8
million m3 corn ethanol 
distributed by Eco-Energy
in the United States 

Sugar
Latin America, 

Asia and Africa

Sugarcane 
ethanol
Brazil, Europe, 

United States 

and Japan

Corn ethanol
North America

CUSTOMERS

Partnership with 
sugar producer 

Mackay Sugar, of 
Australia

Announcement 
of the creation 

of Alvean, a joint 
venture with Cargill, 

of the USA

SUGAR — EXTERNAL MARKET

Transfer

Transfer

Big 
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Marketing and logistics

Copersucar is responsible for the marketing and 
the logistics of all the sugar and ethanol produced 
in its 43 Partner Mills and originated by more than 
50(*) non-partner mills, being responsible for the 
sale, storage, transportation and distribution of 
these products from the mills to the customers, in 
Brazil and abroad.

The company also manages risks of financial 
and futures market transactions and the control 
of the quality of the product sold. In its business 
model, which follows the asset light concept, the 
company owns no production assets, but rather 
contracts with suppliers for the acquisition of 
sugar and ethanol. One of its main competitive 
advantages lies in the excellence of its trading 
operations and logistical infrastructure that inte-
grates storage and transshipment terminals with 
an extensive network of road and rail contracts in 
the domestic market, and shipping to customers in 
dozens of countries worldwide.

Excellence as a permanent goal

The company's sugar customers 
are divided into two markets

Latin 
America

Exports

with approximately 330 companies (including Brazil) 
and focused on the food industry

with about 25 customers, including refineries in 
various countries that buy raw sugar in bulk

(*) Non-partner mills: 56 in the 2012-2013 crop year and
53 the 2013-2014 crop year
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Customers of 
sugarcane ethanol are 
segmented as below:

30
in the domestic market

15
in the foreign market 

located primarily in the United States, 
Japan and European countries

As of 2013 
through 
Eco-Energy 
of the U.S. 
Copersucar 
also started 
marketing 
corn ethanol 
in that 
country

* The numbers 30 and 15 refer to regular and frequent Copersucar customers. When spot sale customers are 
factored in, the volume reaches 150 in the domestic market and 40 in the external market.
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Investment in logistics

Copersucar invested approximately R$ 360 
million in logistics projects in the last two crop 
years as part of an investment plan that will total 
R$ 2 billion through 2015. Started in the 2010-
2012 period, this plan is part of a strategy to 
reduce operating costs and enable a robust and 
increasingly more integrated logistics structure 
designed to boost competitiveness and support 
the company's growth plans.

The terminals that comprise the Copersucar 
logistics structure in Brazil resulted from this in-
vestment plan: 

Multimodal terminals at São Jose do Rio Preto 
and Ribeirão Preto – in operation since 2010 in the 
São Paulo hinterlands, with outsourced operation.

Terminal de Estufagem de Contêineres (TEC) –
container stuffing terminal opened in 2011 in 
Guarujá (SP).

Terminal Açucareiro Copersucar – sugar ter-
minal located in Santos (SP). Expanded between 
2011 and June 2013. Damaged by fire in October 
2013 and currently undergoing reconstruction. 
Read more about the TAC in "Terminal Açuca-
reiro Copersucar: responsiveness put to the test" 
section in this chapter.

Terminal Copersucar de Etanol (TCE) – etha-
nol terminal scheduled to open in the second half 
of 2014 in Paulínia (SP). Built on a 356,000 square 
meter plot and with its own operation, construc-
tion was completed in the first half of 2014. This 
terminal will be connected to the Logum ethanol 
pipeline (see more in Chapter 3). It is estimated 
that with this connection about 70% of the etha-
nol sold in the Brazilian market by Copersucar will 
be transported through these pipelines to distrib-
utors, significantly reducing the use of highway 
transportation on the route, with economic, envi-
ronmental and social gains.

 
More information about the terminals is con-

tained in the infochart in the Management and 
strategies chapter.

Terminal in São José do Rio Preto TAC in Santos Ethanol terminal in Paulínia
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vestimento em logísticaCopersucar aplicou cerca de R$ 360 milhões projetos logísticos nas duas últimas safras, tro de um plano de investimentos que soma R$ hões até 2015. Iniciado no biênio de 2010-2012, e plano faz parte da estratégia de reduzir cus-operacionais e viabilizar uma estrutura logísti-obusta e cada vez mais integrada, visando au-ntar a competitividade e suportar os planos de scimento da companhia. oram resultados desse plano de investimentos erminais que compõem a estrutura logística da ersucar no Brasil:erminais multimodais de São José do Rio to e Ribeirão Preto – em funcionamento des-2010 no interior paulista, com operação tercei-da.erminal de Estufagem de Contêineres (TEC) augurado em 2011 no Guarujá (SP).

erminal Açucareiro Copersucar (TAC) – local-o em Santos (SP). Passou por uma ampliação re 2011 e junho de 2013. Em outubro de 2013, atingido por um incêndio e está atualmente em e de reconstrução. Leia mais sobre o TAC em rminal Açucareiro Copersucar: capacidade de posta posta à prova” neste capítulo.erminal Copersucar de Etanol (TCE) – com uguração prevista para o segundo semestre 2014 em Paulínia (SP). Terá operação própria stá sendo construído em uma área de 356 mil tros quadrados. Esse terminal será interligado etanolduto da empresa Logum (veja mais no ítulo 3). Estima-se que, com essa ligação, cerca 70% do etanol comercializado pela Copersucar mercado brasileiro seja transportado por esses os até as distribuidoras, reduzindo significati-mente o uso do modal rodoviário no trajeto, com hos econômicos, ambientais e sociais. ais informações sobre os terminais estão no gráfico do capítulo Gestão e estratégias.

The advantages of rail 

transportation GRI EN29-C

Rail transport of sugar is currently the lowest-
cost, most efficient hauling mode and causes the 
fewest environmental and social impacts. This is 
so because in addition to reducing the emission of 
polluting gases into the atmosphere, it improves 
urban mobility and lowers the incidence of acci-
dents. Comparing the transportation modes over 
the same distances and load sizes, cargo trains 
consume less diesel fuel than trucks in terms of 
tons-per-kilometer.

Currently, Copersucar transports 70% of the 
sugar it markets by road and 30% by rail. The 
company is seeking to boost the rail percentage, 
despite the limitations of this method in its region 
– there are only two lines that comprise the rail-
way network from the state of São Paulo to major 
ports in the country, and destination terminals are 
now beginning to adapt themselves to ensure ef-
ficient railway deliveries of the product. By 2015, 

the projection is that 60% of the total sugar vol-
ume for export will reach the Santos terminal by 
train. To make transportation more efficient and 
safe, the company has collaborated with the train 
car manufacturer to develop a specific wagon for 
sugar operations. Thanks to this partnership, most 
of the train cars used by Copersucar are complete-
ly closed, preventing transportation losses, facili-
tating unloading and abating the amount of dust 
generated when handling the product.

To haul sugar by rail to the ports of Santos 
(SP) and Paranaguá (PR), Copersucar has signed 
agreements with Ferrovia Centro-Atlântica (FCA) 
and América Latina Logística (ALL), which ope-
rate the two main iron ore rail lines in São Paulo. 
The contracts are long term, in force until the end 
of the concession periods for the two railways (be-
tween 2026 and 2028).

 With the prioritizing of rail transportation, in 
the last two crop years 28,000 truck trips were 
eliminated on the route between Copersucar's 
multimodal terminals and the port of Santos. As 
a result, it is estimated that 20,000 tons of CO

2
e 

were not emitted. 

Terminal in Ribeirão Preto
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Terminal Açucareiro Copersucar: 

responsiveness put to the test

In June 2013, the construction were completed 
for the expansion of Terminal Açucareiro Coper-
sucar (TAC), the sugar terminal at the port of 
Santos (SP), which doubled the capacity of sugar 
shipments from 5 million to 10 million metric tons 
per year, increasing Copersucar's contribution to 
Brazilian exports, the country's logistics infrastruc-
ture and improving mobility in cities and highways 

through greater use of railways. Three months af-
ter its inauguration, the TAC already presented re-
sults in terms of productivity and competitiveness, 
achieving a substantial efficiency gain with positive 
impacts on port operations and the value chain 
from the fields to the end customer. In the 2012-
2013 crop year, the terminal posted a record ship-
ment volume of 5.2 million metric tons.

COPERSUCAR REPORT 2012-2014
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Terminal Açucareiro Copersucar (TAC), Copersucar's sugar terminal, in June, 2014
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On October 18, 2013, the TAC suffered a major 
fire, which compromised its structure and de-
stroyed part of the 180,000 metric tons of raw 
sugar under storage there. The consequences 
of the accident were controlled by various mea-
sures and could have been much worse had not 
been for the company's quick response. The ter-
minal's operations were suspended right after 
the fire, but in less than a month, rescued sugar 
(unburned, but that could contain soot and oth-
er impurities) had already been shipped to cus-
tomers that could accept this type of product. 
This operation lasted until January 2014, when 
the salvage operation ended. 

The first shipment of the new sugar received 
after the fire was made on January 15, 2014. This 
was only possible with the full replacement of 
the main discharge hopper equipment – a job 
that might have taken over three months to 
complete but which was concluded in 35 days. 
Since the terminal still had no physical storage 
capacity, a logistics plan was prepared to accept 
just-in-time deliveries of the product. The first 
loads were received and fed directly to the ship 
loading lines, without a storage stage or out-of-
port storage, in structures specifically contract-
ed for this operation.

It was only as of March 2014 that the terminal 
resumed its activities, although with temporary 
static capacity of about 15 metric tons, allow-

In March 2015, the TAC will be operating at full capacity with 
shipments of 10 million metric tons per year.

ing one day's autonomy (storage time between 
receipt of the sugar and shipment of the prod-
uct), with a loading capacity of 250,000 metric 
tons per month, or 3 million per year. In May, the 
TAC was capable of embarking 4 million metric 
tons, or 40% of its pre-fire capacity, and in June 
this volume increased to 5 million metric tons 
per year. With the progress of the works and the 
gradual resumption of activities, it is expected 
that, in March 2015, the terminal will be operat-
ing at full loading capacity of 10 million metric 
tons per year.

Even operating at partial capacity, in the 2013-
2014 crop year the TAC embarked more than 4.1 
million metric tons of sugar, 20% less the vol-
ume moved in the previous crop year. Since the 
resumption of operations after the fire, exports 
from the Copersucar terminal totaled 600,000 
tons of new sugar (excluding the saved sugar) 
through the end of the 2013-2014 crop year. A 
key element to enable the rapid normalizing 
of the product flow, the beginning of the re-
construction of the terminal and the adoption 
of contingency measures to meet customer 
requirements was the R$ 100 million capital 
increase made in December 2013 by the share-
holders. The terminal's buildings and damaged 
products carried the appropriate insurance cov-
erage policies that, without exception, are in the 
final phase of the claim process.
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On its own initiative, Copersucar sought the 
help of outside support to further improve its 
safety and health management system. This 
system has been certified since 2003 and, 
therefore, has met all current applicable regula-
tions as well as implemented best practices to 
foster and protect employee health and safety. 
As a result of the project, the following addition-
al preventive measures were considered:

• Review of procedures, including predictive 
analytics, and eventual changes in preven-
tive measures, aiming to more quickly iden-
tify unexpected interventions not foreseen in 
the normal planning process;

 
•  Continuous improvement of fire fighting sys-

tems. A project based on the recommenda-
tions of international standards such as the 
National Fire Protection Association (NFPA), 
to make the existing system even more ro-
bust, is currently is in the final stages of de-
velopment;

 
•  Reassessment (since the materials used in 

the terminal already met the technical stan-
dards) of all materials used on the premises 

and elimination of those that may have con-
tributed to the spread of the fire or hindered 
the fire fighting actions.

The terminal also changed the format of its 
firefighting unit, adding a supplemental struc-
ture for emergency control composed of pro-
fessional firefighters playing the leading role 
in the brigade. Trainings, which previously was 
conducted in the terminal facilities, also began 
to occur on special fields, featuring real fire 
fighting situations.

Emergency measures – The major source 
of the fire was controlled on the morning of 
the 18th, but the aftermath operations ended 
only 48 hours later; efforts to mitigate the ef-
fects of the accident were subsequently quick-
ly initiated. A crisis committee was formed to 
evaluate and reduce environmental, social and 
economic impacts of the accident and plan the 
necessary future actions. Copersucar's CEO 
chaired the committee and involved all of the 
company's officers, meeting daily to ensure 
prompt restoration of activities and to mini-
mize the impacts. The emergency measures 
included:

• Cleanup of the docks and other locations 
where there was accumulation of solid and 
liquid waste. The removal of the waste pre-
vented the infiltration of wastewater into the 
underground network. The teams took turns 
in shifts to maintain the cleanup action oper-
ating around the clock.

 
•  Disposal of solid and liquid waste. The solid 

COPERSUCAR REPORT 2012-2014
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waste from the damaged facilities and sand 
and sawdust used to absorb the diluted sugar 
were collected and delivered to companies 
specializing in the treatment of these materi-
als, or sent to landfills. The liquids resulting 
from the water used to fight the fire and rain-
fall in contact with sugar were stored in re-
taining cisterns and temporary containment 
tanks in the terminal until a final disposal 
destination was determined. These cisterns 
are commonly used to capture wastewater 
from the operation of the terminal. The bulk 
sugar warehouses also have underground 
tunnels and sealed hoppers with large stor-
age capacity and no linkage to the drainage 
system. These spaces are typically used to 
store and transport the sugar to be loaded 
on ships, but served during the event as tem-
porary liquid waste storage facilities. Liquid 
waste was sent to Sabesp's treatment plants 
and also reused by the Partner Mills for in-
corporation in the vinasse used in sugarcane 
fertigation. Some 10,000 tons of solid waste 
and 38,000 m3 of wastewater were removed.

•  Installation of containment barriers at the 
pier and the entrances of galleries ("inlets"), 
to prevent the leakage of waste into storm 
drains and the port estuary. The same was 
done in the walls of the affected warehouses, 
to ensure that effluents that might be gen-
erated by rain would be restrained inside for 
subsequent disposed outside the building.

•  Clean up of pipes, warehouse drainage sys-
tems and the independent retaining cisterns 
around the terminal. 

•  Creation of a provisional health clinic in one 
of the TAC warehouses for continuing outpa-
tient routine care and periodic examinations 
of employees.

•  Fulltime availability of a Mutual Action Plan 
(MAP) team from the port on Copersucar's 
premises to assist the company. The Plan also 
allocated resources such as trucks, equip-
ment and tools, plus an emergency brigade 
to help fight the fire. The MAP is a joint ac-
tion between the companies with terminals in 
the port of Santos (SP) to act together in the 
case of contingencies.

 
•  Conducting daily safety meetings with all the 

staff operating in the terminal to align proce-
dures and labor resources.

Terminal Açucareiro Copersucar (TAC), in June, 2014
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Copersucar also adapted the structure of 
the terminal, erecting temporary facilities, so 
that it could store and ship sugar, maintaining 
operations while reconstruction work was car-
ried out.

 However, early intervention did not prevent 
the deaths of four tons of fish in the Santos 
estuary. Through the containment efforts un-
dertaken by Copersucar, in less than a week 

after the accident the water that had been 
leaking into the sea was brought under control. 
Dead fish were removed from the sea in four 
days by a specialized company, with the help 
of Companhia Docas do Estado de São Paulo 
(CODESP), the port authority that controls the 
area's security. The fish collection effort was 
monitored by the Brazilian Institute of Environ-
ment and Renewable Natural Resources (Ib-
ama) and Companhia de Tecnologia de Sanea-
mento Ambiental (Environmental Sanitation 
Technology Company – Cetesb). 

Fine for environmental impacts – Coper-
sucar was assessed a fine of R$ 194,000 by 
Cetesb for introduction of liquid effluents 
and waste from sugar directly into the Port 
of Santos channel, a result of the warehouse 
fire fighting actions. Cetesb also determined 
that four immediate requirements be fulfilled: 
cleanup of the internal and external areas of 
the port; clear-out of storm water galleries and 
cisterns where the waste had been collected; 
appropriate disposal of waste; and adequacy 
of drainage and collection of the sugar-water 
mixture in the system to prevent the discharg-
ing of these effluents directly into the harbor. 
The emergency actions taken by Copersucar 
already had encompassed these and other 
measures. The incident also led to the filing of 
four lawsuits for damages brought by fisher-
men; one already has been dismissed, since 
there was no evidence of a causal connection 
between the fire and the damage alleged by 
the plaintiff GRI EN28-C

Contracts fully fulfilled – To comply with 

All commercial contracts with customers 
in the overseas market have been fulfilled, 
despite the TAC fire.
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its commercial contracts and not compromise 
deliveries to customers, Copersucar sought 
short-term sugar shipping alternatives, buying 
loads of the product and operating in terminals 
belonging to partner companies in the ports 
of Santos (SP) and Paranaguá (PR). With this 
contingency action, all export customers were 
attended. The company was able to regular-
ize its contracts by the end of November 2013. 
Because the fire occurred at the port terminal, 
which is used only for export transactions, the 
sugar purchase and sale operations for the Bra-
zilian market were not impacted.

 Throughout the contingency period, the 
Sales area remained in constant contact with 
each client to keep them informed about the 
fulfillment of their contracts and progress re-
garding the resumption of normal operations. 
In addition, on October 22, 2013, just four days 
after the fire, Copersucar held its biannual 
meeting in São Paulo with 800 farmers and 
worldwide sugar and ethanol customers.

Reuse of product – Much of the 180,000 
metric tons of sugar stored in the TAC on the 
date of the fire could be reused:

• 110,000 metric tons were marketed as saved 
sugar for customers who could receive this 
type of product.

•  43,467 tons were removed as swept up sugar.

The 26,533 tons of lost sugar burned up in 
the fire or was either sent to landfills as solid 
waste, sent to Sabesp or used by Partner Mills 
for fertigation.

Service to employees – LUpon receiving the 
news of the accident, the Copersucar Human 
Resources team:

• Contacted the company's health plan opera-
tor and the Santa Casa de Santos hospital to 
arrange care for the injured. Four members 
of the fire brigade that were first responders 
needed hospital care; only one had more se-
vere injuries and there were no fatalities. The 
company provided full assistance to them 
and their families during the time these em-
ployees received medical and health recovery 
treatment;

 
•  The teams were allocated and an early vaca-

tion policy was put into practice, minimizing 
the need for dismissals due to interruption of 
business activities.
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Certifications and compliance 

with standards GRI 4.12

The Partner Production Mills are responsible 
for obtaining certifications and meeting the qual-
ity requirements of the products that are mar-
keted by Copersucar. The company works closely 
with mills to make them aware of the importance 
of quality certifications and food safety. In the 
2012-2013 and 2013-2014 crop years, there was 
no record of non-compliance with laws and regu-
lations concerning the provision and use of prod-
ucts and services. GRI PR9-C

There are two globally recognized certifications 
that attest to food safety – ISO 22000: Food Safety 
Management System and FSSC 22000: Food Safe-
ty System Certification 22000. Currently, major 
customers in the domestic market require these 
certifications in the products they buy. For sugar, 
the legal requirements in Brazil are regulated by 
the Agência Nacional de Vigilância Sanitária (An-
visa), the Brazilian health surveillance agency,  and 
the Ministério de Agricultura, Pecuária a Abaste–
cimento (MAPA), Brazilian ministry of agriculture, 
livestock and supply. The sugar in foreign markets 
complies with the assumptions of the Codex Ali-
mentarius, a collection of international standards, 
codes of practice and other guidelines for the pro-
duction and safety of food, prepared by the United 
Nations (UN) and the World Health Organization 
(WHO), or satisfies the particularities of the coun-
try of destination. GRI PR1-C 

The domestic ethanol market meets the stan-
dards of the National Agency of Petroleum, Natu-
ral Gas and Biofuels (ANP). 

The concession to operate the TAC, issued 
by Companhia Docas do Estado de São Paulo 
(CODESP), requires that the terminal have in-
ternational certifications. To manage them, the 
TAC uses the Integrated Management System 
(SIG), which is covered by the ISO 9001: 2008, 
ISO 14001: 2004 and OHSAS 18001: 2007 certi-
fications for quality, environmental management 
and occupational health and safety, respectively. 
After the fire, the TAC underwent a special third-
party audit in December 2013, and certification 
of its integrated system was maintained. GRI PR1-C

Copersucar works in partnership 
with the mills to make them aware 
of the importance of quality certification 
and food safety.

Certified mills

TAC Certifications

7 of Copersucar's 
associated mills are 

certified for the FSSC 
22000 standard

ISO 9001 

10/31/2000

4 mills 
are certified for 

ISO 22000

ISO 14001 

12/10/2003

OHSAS 18001

12/10/2003
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Copersucar's Bonsucro™ certification

Certified mills

9.3
million

Bonsucro™ certified products

Metric tons 
of sugarcane

Certified Sustainability – Since 2012, Copersu-
car has sat on the Board of Bonsucro™, an organi-
zation that is a world reference in sustainability for 
the production of sugarcane and its by-products. 
Headquartered in London, England, the institution 
aims to stimulate worldwide adoption of sustain-
able standards for the production of sugarcane, 
for its processing in mills and for its by-products. 
It brings together producers, retailers, NGOs and 
investors who establish principles and criteria that 
protect the environment and ensure safe working 
conditions in the industry, as well as the genera-
tion of economic benefits and business opportuni-
ties. The Bonsucro™ certification recognizes sus-
tainable practices, from planting to production of 
sugarcane sugar and ethanol. 

Copersucar's chain of custody and the produc-
tion standards of six Partner Mills for white sugar 
and ethanol are certified. Among the commit-
ments assumed by the company for the 2012-2013 
and 2013-2014 crop years was the expansion of the 
volume of its certified sugarcane by 1 million met-
ric tons. This goal was met and exceeded, reaching 
an additional 1,741,284 metric tons.

Zilor - Barra 
Grande

São Luiz S.A.

Zilor - Quatá

São Manoel

Santa Adélia - 
Jaboticabal

Zilor - São José
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EPA Exports

2012-2013 crop season

2013-2014 crop season

20%

of the total 
volume produced

10%

of the total 
volume produced

63%

of total 
exported volume

51%

of total 
exported volume

30

Partner Mills 
approved

35

Partner Mills 
approved

100 200 300 400 500 600 700 800 900

Total EPA export volume (‘000 m3)

464

7902012-2013 crop season

2012-2013 crop season

COPERSUCAR REPORT 2012-2014

Operational efficiency

Traceability of the product – Increasingly, 
the European and U.S. markets require that 
products meet sustainability requirements in 
their negotiations. To sell ethanol to the United 
States, one must obtain registration in the Re-
newable Fuel Standard Program (RFS2) of the 
U.S. Environmental Protection Agency (EPA), 
and prove that the sugarcane used to produce 
the biofuel does not originate from areas that 
were deforested after December 2007. This 
confirmation is obtained through product trace-
ability. To begin exporting, a mill must first be 
registered in the EPA's official system (Central 
Data Exchange, or CDX). To complete registra-
tion, an engineering report signed by an inde-
pendent chemical engineer must be submitted. 
As a second step, approval must be obtained 
proving the traceability of the product through 
land use documents, sugarcane reception mon-
itoring and a georeferenced report. Currently, 
35 Partner Mills are prepared to meet the re-
quirements of the Program.
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For the state of California, a mill must also 
meet the requirements of the California Envi-
ronmental Protection Agency (CARB), which as-
signs a carbon emission intensity value (CI) to 
each plant according to its production charac-
teristics. Currently, 36 Partner Mills are regis-
tered with the CARB system.

In Europe, mills must meet at least one of the 17 
fuel protocols determined by the Renewable En-
ergy Directive (RED) that determines the levels 
of renewable energy used in the European Union. 
Copersucar meets two of them: the Bonsucro™ 
certification obtained for the chain of custody of 
Copersucar and its subsidiaries and six Partner 
Mills, and international certification in sustain-
ability and carbon (International Sustainability 
and Carbon Certification – ISCC) for marketing 
ethanol in Europe, obtained by Copersucar.

The company is also prepared to cater to the 
Japanese ethanol market. Currently, 26 mills ful-
fill the environmental requirements set by the 
Japanese Ministry of Economy, Commerce and 
Industry (METI). METI requires that the product 
does not originate from areas where deforesta-
tion has occurred and that have been used as 
pastureland after April 1, 2012.

Proof of compliance with the requirements of 
all these countries is achieved through product 
traceability. 

Traceability management 

To service foreign markets, Copersucar automated the management of 
its certified product traceability system, implemented as of the 2014-2015 
crop year. As a result, it was possible to optimize the traceability of sugar 
and ethanol from its origin in the mills, ensuring compliance with the cur-
rent standards of the U.S. EPA, Bonsucro™ and Japan's METI. A new tool 
has been available since April 2014 and was developed to meet any re-
quirement, standard, protocol or sustainability certification required for 
the marketing of products.
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Customers GRI PR5-C

Copersucar's sugar and ethanol customers 
include the main sugar refineries and food in-
dustries in over 50 countries. The company or-
ganizes meetings with domestic market clients 
every two years to present its main actions and 
discuss specific topics related to the business. 
Furthermore, Copersucar regularly partici-
pates in industry conferences periodically held 
abroad, bringing together customers, traders, 
investors and financial operators, organized by 
the International Sugar Organization (ISO) and 
by specialized consultants in the business.

 Copersucar monitors the level of customer 
satisfaction through feedback received directly 
by the commercial area, which remains close 
and accessible to clients by making regular visits 
to every one of them, both in Brazil and abroad. 
To ensure personalized service, each sales rep-
resentative is responsible for a group of steady 
customers.

The sales area, through a Customer Service 
Report (RAC), formalizes customer demands. 
Subsequently, the Quality area seeks to resolve 
the issues brought up in each case. In the 2012-
2014 period, all RACs were handled within the 
stipulated period. Studies and market research 
are conducted, especially for the domestic mar-
ket, to determine customers' perceptions and 
needs, providing feedback the revision of prod-
uct specifications and processes for each crop 
year. 

Quality control

Copersucar aims to ensure product quality 
and integrity throughout the logistical chain, 
from the output of the mill through to the ar-
rival at the customer's facilities, for both the do-
mestic and external markets. The Partner Mills 
perform their own product and process quality 
management and ensure the delivery of their 
products in accordance with the specifications 
established by the company based on a quality 
control plan for monitoring the product at all 
stages of production. GRI PR1-C

The technical specification of the products 
that will be marketed in the crop year is de-
fined according to internal needs and market 
demands. For sugar, 100% of the mills are 
audited by a third party with respect to ISO 
22000, NBR 17025, NBR 17505, FS22 standards, 

Copersucar monitors 
product quality throughout 
the logistical chain.

COPERSUCAR REPORT 2012-2014
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and the results of these inspections are com-
municated to customers. All the mills must 
achieve 70% compliance to established quality 
standards. GRI PR1-C

All terminals used by Copersucar undergo rig-
orous verification of cleanliness and the imple-
mentation of other systems, such as pest control, 
before being authorized to receive products. 

The sugar that is shipped for export undergoes 
new quality controls in the Terminal Açucareiro 
Copersucar (TAC) in the port of Santos (SP). All 
bulk and bagged sugar (white sugar) received is 
monitored by an independent oversight super-
visory entity, which is responsible for collecting 
samples, monitoring the unloading operation, as-
certaining the quantities and analyzing the prod-
uct to verify conformance to the specifications.

Copersucar encourages adoption by the Part-
ner Mills, of best practices related to quality, 
safety and analytical reliability of the product 
and conducts an annual audit of the mills to as-
sess these items, comprising: 

• Compliance with the relevant sugar and etha-
nol quality systems standards 

 •  Safety regarding ethanol storage and ship-
ping, with visits to the product tanking yard 
and the loading platform

•  Analytical reliability, based on audits in the 
mills' laboratories to ensure they are apt to 
conduct sugar and ethanol analyses and cer-
tify compliance with Copersucar's specifica-
tions

 
•  Safety of sugar produced, to ensure it is free 

of contamination 

The items for improvement identified by these 
audits are passed along to the mills to take the 
necessary corrective measures. As of the 2014-
2015 crop year, Copersucar has been working 
with the mills through training to address these 
points, to ensure the essential criteria are met. 
GRI PR1-C

Partner Mill quality control laboratory
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Value generation

Sustainability 

management model

Copersucar considers sustainability a strate-
gic vector for creating new opportunities for 
business, reducing market risks and generating 
benefits for the value chain and society. Its sus-
tainability management model encompasses the 
implementation of environmental initiatives in 
all of its operations – at its headquarters, in its 
terminals and with its subsidiaries – as well as 
the mobilization of stakeholders, especially the 
Partner Mills, as a means of intensifying their 
responsible practices.

Copersucar terminals generate jobs, income 
and taxes for the locations where they are pres-
ent. For the next biennium, the company has 
committed itself to more precisely evaluate all 
of the effects of its operations and establish a 
plan to mitigate their negative impacts. GRI EC9-C

In addition to management exclusively dedi-
cated to this topic, in 2011 the company created 

COPERSUCAR REPORT 2012-2014
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its Ethics and Sustainability Committee to sup-
port decisions taken by the Board of Directors. 
The relevant themes that will guide sustain-
ability strategic planning are discussed in this 
Committee. In 2012-2013 and 2013-2014 crops, 
the Committee met four times and evaluated 
the following issues: new ethics and conduct 
management process, Code of Business Conduct 
for Suppliers, sustainability commitments for 
the next two years, private social investment 
policy, mills’ compliance with the Forest Code, 
studies to reduce water consumption in partner 
Mills, monitoring of social and environmental 
performance indicators, among others. GRI 1.2, 4.9

To guide its decision-making, the company 
also has a Sustainability Policy, available at  
www.copersucar.com.br. This policy will be re-
viewed during the 2014-2015 crop year, during 
which the evolution of internal guidelines, the 
current business context, stakeholder demands 
and international standards and certifications, 
such as BonsucroTM, ISO14001 and OHSAS 18001, 
will all be taken into consideration.

In 2012, Copersucar expanded its consultation 
process with stakeholders. Ninety-five people 
were interviewed in 14 groups – specialists, media, 
nonprofit, government, associations, financial 
institutions, customers, logistics providers, 
shareholders, senior management (directors 
and executive officers), employees, partner and 
non-partner mills. As a result of this consulta-
tion, the 10 most relevant, or material, topics, 
pertaining to the business and/or stakeholders, 
were redefined and the action plans for the 2012-
2014 crop years revised, without losing sight of 
existing commitments for the period.

Members of the Sustainability Technical Group
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The new Materiality Matrix also served as the 
basis for selecting indicators for this report. This 
data is reported in two ways:

• Copersucar indicators, encompassing activities 
carried out by the company in its headquarter 
offices in the city of São Paulo and the sugar 
terminal in the city of Santos, in the state of 
São Paulo;

• Partner mill indicators, encompassing con-
solidated information from these facilities, 
which are responsible for managing their own 
indicators.

Part of the Copersucar’s planning for the 2014-
2015 crop year includes monitoring GRI indicators 
for all of its terminals and expanding sustainability 
management throughout its operations.

For the next two crop years, 2014-2015 and 
2015-2016, two commitments established for 
the 2012-2014 period, but not taken up, will be 
put into action – the priority items of the new 
Materiality Matrix and the strategic guidelines 
for 2013-2018, which include growth model in-
novations, expansion of structural gains and 
internationalization.
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Copersucar’s Socio-environmental Commitments

The volume of certified 
product grew by 1,741,284 
metric tons of sugarcane

For the 2010-2011 and 
2011-2012 crop 
years, reduced 
paper consumption 
by 11%. (More 
information available 
in the “Responsible 
Consumption” section 
of this chapter.)

EXCEEDED EXCEEDED
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Private social 
investment

Copersucar SA’s 
new, private social 
investment policy 
was approved (More 
information available 
in the “Copersucar’s 
Relationship with 
the Community” section 
of this chapter.)

Rational water use

A study was conducted to evaluate 
water consumption per metric ton of 
sugarcane crushed in industrial processes 
at mills. The results were sent to each 
facility, along with recommendations 
to reduce this consumption. (More 
information available in the box entitled, 
“Efficient water consumption: A Topic of 
Common Concern,” which is featured in 
this chapter.)

ACHIEVED ACHIEVED

Product 
responsibility

Resource 
conservation

Managing impacts on 
biodiversity

Mobilize and empower 
Partner Mills in 
biodiversity conservation

Transparency in the release 
of corporate results and 
information

Maintain a reporting process 
related to the GRI guidelines

Corporative governance

Restructure Copersucar’s 
management process for 
ethics and conduct

Worker health and 
safety

Mobilize mills for 
continuous attention 
to the issue of worker 
health and safety. Adopt 
continuous improvement 
in Copersucar employee 
health and safety practices
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Commitments for the 2014-2015 and 2015-2016 crop years – new material issues arising from the materiality of 2012 GRI 1.1, 1.2

Partner Mills – Intensified 
engagement programs to reduce 
water consumption

Monitor the results of mill 
engagement activities during the 
2013-2014 crop year, identifying 
potential future activities

Definition of an 
investments policy

Develop and implement a 
private social investment 
program at Copersucar

Conducting internal 
engagement campaigns 
aimed at effecting a 
2% reduction in the 
consumption of bond 
paper at the company’s 
office headquarters

As regards materiality 
performed in 2012, 
this issue was not 
considered a priority by 
all involved

Expand the volume of 
BonsucroTM certified 
product to 1 million metric 
tons of sugarcane

As regards materiality 
performed in 2012, 
this issue was not 
considered a priority by 
all involved
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Monitor and reduce 
ethanol emissions from 
product production 
to shipment

Conduct an inventory 
of GHG emissions from 
Copersucar’s logistics 
activities

The commitment has 
been redefined for the 
2014-2015 and 2015-2016 
crop years

Develop a methodology 
to assess the impact of 
production operations 
and logistics facilities on 
the community

Assess the impact of 
Copersucar operations 
and establish a mitigation 
plan. Mobilize and 
empower  Partner Mills in 
assessing the impact of 
their operations

The commitment has 
been redefined for the 
2014-2015 and 2015-2016 
crop years

REDEFINED REDEFINED

Economic development 
in the communities 
surrounding 
mills/Socio-
environmental impacts 
of transportation and 
logistics activities

Reduction of GHG 
emissions

Partner mills – Engagement 
of the sugarcane supply 
chain

Extend Copersucar’s 
Code of Conduct for 
Suppliers and its respective 
monitoring process to the 
company’s critical suppliers

The engagement of Partner 
Mill sugarcane suppliers was 
a part of the “Sustainability 
in supplier management” 
project, which is referenced 
in the “Suppliers” section of 
this report

ACHIEVED

Human rights in the 
production chain

Human rights in the 
production chain

In 2013, the Company launched 
its “Sustainability in supplier 
management” project, whose goal 
is to incorporate sustainability 
criteria in the evaluation of all 
Copersucar suppliers. (More 
information available in the 
“Suppliers” section of this 
chapter.)

ACHIEVED

Non-partner mills – 
Engagement of suppliers from 
which 100% of the products 
originate with the supplier

Extend Copersucar’s Code of 
Conduct for Suppliers and its 
respective monitoring process to 
the company’s critical suppliers
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Copersucar’s environmental 

performance

The 2012-2014 biennium was marked by the 
consolidation of Copersucar S.A.’s sustainability 
management model and the company’s focus on 
satisfying the sustainability demands of customers 
and more evolved markets, such as the United States 
and Japan. Another highlight was the fulfillment of 
commitments that were assumed for the period and 
the efforts to implement emergency measures, as 
a result of a fire that that destroyed the TAC. Com-

mitments established for the next two crop years, 
described in this chapter, will reinforce these activi-
ties. During the next biennium, environmental and 
social indicators will be monitored at all Copersucar 
terminals, including the new Terminal Copersucar de 
Etanol (TCE). The company’s environmental perfor-
mance indicators for the 2012-2013 and 2013-2014 
crop years are described below.

Responsible consumption

One of the commitments made by Copersucar 
for the last two crop years has been to carry out 
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Destination: 
recycling14

Headquarter 
offices1

Headquarter 
offices

Headquarter 
offices

Headquarter 
offices

Headquarter 
offices

Headquarter 
offices1

TAC5

Bond and kraft paper (t)

Kraft paper1 (t)

NA ND4 ND4

ND3

Bond paper (t)

Bond paper (t)

8
8

4

TAC 4.8
3.8

14
14

Plastics2 (t)

Plastics (t)

TAC

TAC5

1
14

TAC
2
2

4

4.8

4.8

TAC

Batteries (units)

Sugar contaminated by oil (t)Scrap metal (t)

87
247

TAC5,10

33.1
8.2TAC5

1.7
3.1

ND3

2,053 units

Batteries (units)

Headquarter 
offices1,2

TAC5,6

0.05 t
0.06 t.

 2012-2013 Crop year     2013-2014 Crop year

Headquarter offices

Non-hazardous waste Non-hazardous waste

Nonrenewable resource Nonrenewable resource

Hazardous waste

Hazardous waste Hazardous waste

Destination: 
recycling

Destination: 
recycling
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Destination: 
Return to 
supplier

Headquarter 
offices

Headquarter 
offices

TAC TAC

TAC5,11

NANA

ND4 ND4

ND4

ND3

TAC TAC

Grease (t) Lubricating oil3 (liters)

Lubricating oil (liters)Grease (t)

1.2 10,707
1.9 17,460

TAC5,9

2,050
2,460

Headquarter 
offices

Headquarter 
offices

Printer 
cartridges (units)

132
130

Headquarter 
offices1

Printer 
cartridges (units)

132
130 Headquarter 

offices1,4

TAC5,7 1,490

851

766

Fluorescent 
bulbs (units)

Fluorescent 
bulbs (units)

ND3

TAC5,8 ND3

internal engagement campaigns to reduce by 2% 
the consumption of bond paper at the office head-
quarters in the city of São Paulo. This goal was 
exceeded as a result of a campaign that began as 
a pilot project in 2013 and was effective as of Jan-
uary 2014 with the implementation of a new sys-
tem for printing and copying that is connected to 
each employee’s ID badge. In this process, files are 
stored in a secure environment until a given user 
triggers a printing process; if the process is not 
triggered within 24 hours, the process is cancelled.

Besides encouraging the responsible use of re-
sources, which avoids waste, this new system will 

reduce costs and offer more security in preserv-
ing the confidentiality of company documents. 
And this commitment to responsible consump-
tion extends to the type of paper used by compa-
ny, which is made out of fiber from sugarcane ba-
gasse, a recyclable and biodegradable material.

During the 2012-2013 and 2013-2014 crop years, 
paper consumption at the Copersucar headquar-
ter offices was 11% lower compared to the previ-
ous two crop years.

The materials used by Copersucar and wastes 
arising from such use are presented below, by 
weight or volume. EN1-C

1 Kraft paper, in rolls, is only used in the shipment of sacked product in TAC. 2 Plastic is used in shipments of bagged product from the TAC. The amount of plastic used increased significantly from 
one crop year to the next, due to the fire, as shipments of sacked and bulk products were covered with plastic for protection and plastic was used in retaining walls that were erected in the estuary, 
in the rainwater catchment systems and for silo doors. 3 The quantities referenced encompass all types of lubricating oil used at the terminal. GRI 3.9 4 Unmonitored data. 

1 All consumed plastic, paper and batteries are collected for recycling, while all ink cartridges are returned to the supplier. 2 At headquarters, only rechargeable batteries are used. Collection at headquarters 
also includes personal use batteries that are brought in by employees. The disposition of this item type began to be monitored as of the 2013-2014 crop year and is 100% directed to the Drogaria São Paulo 
Recycling Project. 3 Unmonitored data. 4 Part of selective collection from the building in Santa Catarina, carried out by Polilix. 5 The TAC, which has selective collection, disposes of its wastes according to 
their classification (NBR 10004), while hazardous wastes are handled according to their respective Certificates for the Handling of Wastes of Environmental Interest (CADRIS), issued by the state of São 
Paulo’s Companhia de Tecnologia de Saneamento Ambiental (Cetesb), the state environmental sanitation technology company. 6 Batteries acquired by TAC are alkaline. They do not contain lead, cadmium or 
mercury, and can be discarded as trash. Batteries from radios are returned to the supplier from whom this equipment is leased. 7 Fluorescent and blended bulbs are segregated in the Waste Recycling Center 
in specific containers and then sent to “Papa Lâmpadas,” which grinds them, separating the glass from the mercury vapor. The gas is held in a dedicated filter and subsequently treated. 8 Used grease is sent 
to the same location as other Class I wastes, where there is no separate accounting for this quantity of grease. 9 The oil is packed in metal drums at the Lubricants Center and later sold to an oil re-refining 
company. 10 Provided for the event of hydraulic oil hose ruptures and stored at the Waste Recycling Center, and subsequently sent to a landfill. 11 These are not accounted for, although the cartridges are 
returned to the supplier. GRI 3.9

Non-hazardous wastes Hazardous wastes Hazardous wastes Hazardous wastes

Nonrenewable resource Nonrenewable resource Nonrenewable resource Nonrenewable resource
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Water and effluents

The water consumed at Copersucar’s headquar-
ter offices is provided by the concessionaire and, 
for the 2012-2013 crop year, corresponded to 3,720 
m3, rising to 4,323 m3 in the following crop year. At 
Terminal Açucareiro Copersucar (TAC), the compa-
ny’s sugar terminal, water consumption for routine 
operations, under normal conditions, was 26,982 
m3 during the 2012-2013 crop year and 21,841 m3 
in the 2013-2014 crop year, with 100% of the water 
being provided by the concessionaire. Much of the 
water used to combat the October 2013 fire at the 
terminal came from the estuary or was acquired by 
lease from water pumping vehicles. To reduce water 
consumption, dry cleaning is carried out at compa-
ny installations. Particulate aspiration filters at the 
TAC undergo periodic inspections to ensure their 
efficiency and, thereby, reduce the generation of 
particulate matter and dirt. Beyond this, conscious-
ness-raising activities for employees and service 
providers are carried out. GRI EN8-C

For the water used by the headquarter offices, 
100% receives conventional, domestic sewage 
treatment by the supply company. This effluent 
is not used by any other organization and is sent 
directly for treatment. For the 2012-2013 crop 
year, the total wastewater generated was 3,720 
m3, and for the following crop year it was 4,323 
m3. GRI EN21-C

At the TAC, 270 m3 of effluents were dis-
charged during the 2012-2013 crop year. For the 
following crop year, due to the fire, this volume 
increased to 38,385 m3. (More information about 
the TAC fire is available in Chapter 6 of this re-
port.) Effluents from routine operations are sent 
for treatment by the Companhia de Saneamento 
Básico do Estado de São Paulo (Sabesp) - the ba-
sic sanitation company of the state of São Paulo, 
by means of a CADRI, and periodically analyzed 
by a qualified, ISO 17025-certified laboratory au-

Direct energy consumption (GJ) – Copersucar GRI EN3-C

Energy

Headquarter offices TAC

2012-2013
Crop year

2013-2014
Crop year

2012-2013
Crop year

2013-2014
Crop year

Non-renewable energy

GLP 0 0 373,8742 111,379.32

Gasoline 0 0 120.13 103.53

Diesel1 22.4 23.2 0 0

Subtotal 22.4 23.2 373,994 111,482.8

Renewable energy

Ethanol 0 0 98.13 240.13

Biodiesel 0 0 210.64 491.94

Subtotal 0 0 308.7 732.0

Total direct energy 
consumed 22.4 23.2 374,302.8 112,214.9

1 Consumed in power generators.
2 Used to power forklifts in moving sacks of sugar.
3 Used to fuel passenger vehicles used for terminal services.
4  Used to fuel emergency vehicles (trucks) and another vehicle (truck), which is used to perform 
cleaning (washing) of the terminal
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thorized by the Instituto Nacional de Metrologia, 
Qualidade e Tecnologia (Inmetro), the national 
institute of metrology, quality and technology. Ef-
fluents from the TAC fire were sent to Sabesp; pri-
vate, wastewater treatment companies; and some 
Partner Mills GRI EN21-C

Energy 

At the headquarter offices, diesel oil is used 
only for the power generators. For the 2012-2013 
crop year, 22.4 GJ were consumed and, for the 
subsequent crop year, 23.2 GJ were used. There-
fore, 100% of the direct energy consumed in the 
headquarter offices is from a non-renewable 
source. At the TAC, 99.6% of the direct energy 
consumed comes from non-renewable sources. 
Fuels consumed are specified in the table below. 
GRI EN3-C

For the 2012-2013 crop year, Copersucar con-
sumed 1,547 GJ of electricity, a little less than 
1,741 GJ consumed during the subsequent crop 
year. At the TAC, 43,795 GJ of energy were 
consumed during the 2012-2013 crop year and 
30,478 GJ were consumed during the subse-
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quent crop year. The consumption differences at 
the TAC between the one crop year and the next 
is due to the reduction in operations following 
the fire and, consequently, the reduction in con-
sumption. GRI EN4-C

Climate change GRI EC2-C

Agriculture is one of the most sensitive sectors 
as it relates to climate change. During the last 
two crop years, especially at the beginning of 
2014, Brazil experienced a period of very intense 
rainfall shortages. Copersucar operations may 
suffer impacts from these climate variations, as 
changes in rainfall and temperatures contribute 
to decreased agricultural productivity and, hence, 
the supply of raw materials. Thus, it is necessary to 
constantly monitor these variables to implement 
adaptation measures for mills and market strate-
gies. The company’s Market Intelligence division is 
always working on scenarios that include climate 
variables, crop year estimates, macroeconomic 
considerations and price projections.

Based on this monitoring, the company makes 
strategic decisions and revises, as necessary, its 
operational plans. This information is shared with 
Partner Mills, which also invest in research that 
focuses on sugarcane varieties, which are more 
resistant to pests and climatic variations, with 
higher sugar content and higher productivity per 
hectare. These surveys are conducted by the Centro 
de Tecnologia Canaveira (CTC). (More information 
about the CTC is available in the Management and 
Strategy chapter of this report.) GRI 4.11

Through a joint initiative with its Partner Mills, 
scenarios are formulated involving variables that 
can affect the productivity of sugarcane, such as 
water use and maintenance of Permanent Preser-
vation and Legal Reserve areas. It is important to 
remember that sugarcane derived ethanol – one 
of the products marketed by Copersucar, which 
contributes to the establishment of a cleaner 

energy matrix – mitigates the adverse effects of 
carbon emissions in the atmosphere.

Copersucar also contributes to knowledge gen-
eration and the sharing of best practices, actively 
participating in specific discussion forums. The 
company is a member of the Board of BonsucroTM 

and participates in Cetesb’s Câmara Ambiental 
do Setor Sucroenergético – CASS (environmental 
board of the sugar-energy industry), the Grupo de 
Trabalho de Resíduos Sólidos (solid waste working 
group) and the Grupo de Trabalho de Licenciamento 
(licensing working group).

Beyond the risks associated with agricultural 
production, Copersucar also understands there 
are risks related to the absence of public policies 
for the industry, value chain management and 
an increase in indirect emissions of greenhouse 
gases from its offices (due to the significant use 
of thermoelectric power generation in Brazil’s 
National Interconnected System). Similarly, among 
the opportunities identified by the company in 
this topic are:

• Stimulating the development of cleaner tech-
nologies and, hence, the increased consumption 
of renewable energies, which is driven by state 
and federal laws that establish emission limits 
for pollutants;

• Positive implications for public health due to the 
fact that ethanol emits less particulate matter 
than the incomplete burning of fossil fuels and, 
thereby, improves air quality;

• Measuring and managing biogenic carbon (to 
conduct an inventory of GHG emissions and 
carry out the sequestration of biogenic carbon, 
thereby making it possible to estimate the miti-
gation potential of sugarcane cultivation);

• Increased research and development activities 
by the CTC.
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Emissions

During the next two crop years, an inventory 
will be taken of Copersucar’s GHG emissions, and 
mobilization and training activities on the topic 
will take place at the firm’s mills. The scope of the 
Copersucar inventory will cover the movement of 
the product from mills (where such transportation 
is the responsibility of the company) and trans-
portation to one of its multimodal terminals and 
Brazilian ports. From this work, it will be possible 
to measure the emissions associated with Coper-
sucar activities and identify potential opportuni-
ties for emissions reductions. The company is in 
the process of switching its shipment operations 
from highway trucking to railway transport, which 
has already achieved CO

2
 emissions reductions of 

20,382 t – an estimated volume of carbon emis-
sions equivalent to 28,000 highway trips. GRI EN16-

C, EN17-C, EN18-C

Emission of GHGs and particulate matter, as 
well as the dust generation during offloading are 
some of the impacts caused by the transportation 
of sugar and ethanol. Considering the quantity be-
ing handled (in metric tons) and the export flows 
of these products during the 2012-2013 and 2013-
2014 crop years, Copersucar transported 68% of 
its products via the highway trucking, 32% by rail. 
Distances traveled increased by 48% from one bi-
ennium to the next. GRI EN29-C

In the offloading of sugar in trucking transship-
ment terminals to the railway transportation and 
in the offloading to receiving hoppers in the San-
tos terminals, the company effects dust collection 

during the handling of its product. For the most 
part, sugar for the domestic market is transported 
in large, 1,200 kg sacks (“big bags”), which contain 
dust, without any significant dispersion of it into 
the environment. After use, the big bags are re-
turned for sorting, washing and reuse. A program 
is being implemented that will allow these sacks to 
remain in the loop for a period of five crop years.

More efficient operations

To streamline operations, Copersucar uses com-
puterized management systems, which simulate 
shipping costs and indicate those mills that are near-
est to customers with product availability, among 
other features. The company has direct contact with 
Port Security Control through which it schedules 
the arrival of trucks at the Santos terminal (TAC).

In the domestic market, 99% of ethanol distribu-
tion is carried out by fuel distribution companies, 
which take the product from the mills and transfer 
it to their bases, and then to filling stations. In the 
foreign market, 100% of ethanol transportation, 
from the mills to the ports, is the responsibility 
of Copersucar. Noteworthy is the Paulínia ethanol 
terminal in São Paulo, which is the largest in Brazil, 
with a large, 180,000 m3 storage capacity that is 
also integrated into the ethanol pipeline system of 
Logum Logística SA. Another significant feature 
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Investments and expenditures on environmental protection at the TAC (R$)
GRI EN30-C

Environmental protection expenditures 
2012-2013 
Crop year

2013-2014
Crop year

Treatment of emissions 116,406 01

Treatment and disposal of waste 17,566 15,099,6812

Labor expenses for maintenance services 38,800 38,800

Expenditures for the effluent analysis, 
transportation and treatment

41,400 30,0005

Subtotal 214,172 15,438,486

Environmental management expenditures

Environmental legislation3 3,420 310,472

Costs for management system certifications4 97,082 22,196

Subtotal 100,502 332,668

Total 314,675 15,771,154

1 Materials (bag filters, cartridge filters and cages) acquired during the 2012-2013 crop year were 
sufficient for additional use during the 2013-2014 crop year, with no necessity for new acquisitions.
2 During the 2013-2014 crop year, there was a significant increase in expenditures due to the costs 
related to the proper disposal of solid and liquid wastes generated in the fire at the TAC.
3 The service was performed by a company specializing in providing support for legislation that 
necessitates compliance with ISO 9001, ISO 14001 and OHSAS 18001 standards. The service is per-
formed by means of specific software for this purpose. The expenditure represented a significant 
increase during the 2013-2014 crop year due to the fire at the TAC and the resulting need to hire 
technical environmental consulting firms that specialize in emergency activities.
4 During the 2012-2013 crop year, there was a certification renewal that is valid for three years. There-
fore, the cost for the next crop year was lower because it only includes the costs for biannual audits.
5 Costs for the disposal of effluents generated in the fire are recorded in the item related to wastes.

of this terminal is the fact that, as a result of this 
pipeline system, it distributes fuel more efficiently 
and with less environmental and social impacts. 
Thus, there are fewer GHG emissions, lower accident 
rates (the principal problem arising from highway 
transportation) and a positive contribution being 
made to urban mobility planning. The expectation 
is that, under the direct management of Copersucar, 
the Paulínia ethanol terminal will handle 2.5 million 
m3 per year or approximately 10% of production in 
the Center-South region of the country. GRI EN29-C

During the 2012-2013 crop year, there were no 
significant leaks. During the 2013-2014 crop year, 
three ethanol spills occurred during transportation of 
the product, with a total volume of 38.20 m3 spilled. 
The leaks were promptly stanched and the safety 
emergencies control and management center and 
emergency management was called into action. The 
product that was contained in the vehicle involved in 
the accident was transferred to a new vehicle. The 
Federal Highway Police and the Fire Department 
monitored all procedures. During the operation, 
equipment was used to monitor the area where 
the spill occurred, with care taken for the safety 
of the personnel, the community, the environment 
and the assets. Considering the physicochemical 
characteristics of ethanol, an intervention in the 
impacted area was not required. GRI EN23-C

Environmental investments 

and expenditures

During the 2012-2013 crop year, Copersucar invested 
approximately R$ 315,000 in environmental actions. 
During the following crop year, the October 2013 fire 
that destroyed the Terminal Açucareiro Copersucar 
(TAC) significantly impacted environmental spending, 
especially in expenses related to the proper disposal 
of wastes. GRI EN30-C

Copersucar’s social 

performance 

In addition to activities that benefit the commu-
nity, Copersucar’s social initiatives encompass the 
health, safety and welfare of its employees, and the 
good relationship with its stakeholders, with whom 
the company conducts periodic consultations so as 
to better understand their perceptions about the 
Coper sucar and their demands. Company stake-
holders include: GRI 4.14

• Employees
• Partner Mills
• Shareholders
• Non-partner mills
• Customers
• Suppliers
• Government

• Associations and non-governmen-
tal organizations (NGOs)

• Communities
• Banks and financial institutions
• Press
• Competitors
• Academic community
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This chapter addressed models for relation-
ships with employees, mills, communities and 
suppliers. Copersucar’s governmental relations 
are detailed in the chapter on Corporate Govern-
ance. Initiatives with customers are covered in 
the chapter on Operational Efficiency. For other 
stakeholders, activities are carried out to address 
specific issues. In addition, everyone is involved 
in the process of engagement and the defini-
tion of materiality, and e-mails may be sent to 
 sustentabilidade@copersucar.com.br, where sug-
gestions and claims related to these issues are 
always welcome. Specifically, with NGOs, Coper-
sucar maintains an open dialogue and partner-
ships on important topics. (More information 
about these partnerships is available in the Com-
munity Relations section of this chapter.)

Copersucar’s employees

During the last two crop years, Copersucar inten-
sified its focus on people management, reinforc-
ing the importance of its employees to the com-
pany’s development. The company believes that 
to grow sustainably and maintain and expand its 

market leadership, it needs the best qualified pro-
fessional on its team. Accordingly, it systemati-
cally invests in upgrading the skills of Copersucar 
employees.
All employees receive fixed compensation and 
variable benefits aligned with industry’s best 
practices. Collective bargaining agreements are 
negotiated with two labor unions, representatives 
of the commercial employees and port workers. 
At Copersucar, 100% of its employees were cov-
ered by collective bargaining agreements during 
the 2012-2013 and 2013-2014 crop years. GRI LA4-C 

There were no transactions identified that jeop-
ardized the right of Copersucar employees to ex-
ercise their freedom of association or to bargain 
collectively. There were also no known cases of 
discrimination, child labor or forced labor. Coper-
sucar includes socio-environmental clauses in its 
contracts with origination mills and with its other 
suppliers. GRI HR4-C, HR5-C, HR6-C, HR7-C

Copersucar has an established a procedure to 
alert its employees about relevant changes that 
will occur within the company. Company employ-
ees are notified of these changes four weeks in 
advance. GRI LA5-C The indicators in this report 
related to Employment Practices (LA) and Hu-
man Rights (HR) include the headquarter offices, 
the Terminal Açucareiro Copersucar (TAC), the 
Terminal de Estufagem de Contêineres (TEC), 
the São José do Rio Preto and Ribeirão Preto 
terminals, the Terminal Copersucar de Etanol 
(TCE), and foreign employees for Eco-Energy, 
who work in the United States, but maintain ac-
tive contracts with Copersucar in Brazil.
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Percentage of minority 
employees – 2012–2013 
and 2013-2014 Crop Years 
– 2014 GRI LA13-C

Headquarters office 
1% Afro-Brazilian 

2% with disabilities 

TAC
9% Afro-Brazilian

2% with disabilities

Employees by age and gender (%) GRI LA13-C

 Less than 30 years old    Between 30 and 50 years old    More than 50 years old

2012-2013 Crop Years

2012-2013 Crop Years

2013-2014 Crop Years

2013-2014 Crop Years

Men 

Men 

Men 

Men 

Women

Women

Women

Women

25

29

16

10

14

7

19

10

61

64

65

80

HEADQUARTERS OFFICE OFFICE 

TAC

22

31

14

23

14

7

18

8

64

62

68

69

364
401

The Copersucar professional profile GRI 2.8, LA1-C 

Undetermined time

216
211Headquarters  

(São Paulo – SP)

TAC 
(Santos – SP)

Total by location 

221
215Headquarters

(São Paulo – SP)

364
403TAC 

(Santos – SP)

 2012-2013 Crop Year     2013-2014 Crop Year

Number of employees 1

1 There is no seasonal variation of employees. 

Grand total 

585
618

Specified time 

Headquarters
(São Paulo – SP)

0
2TAC 

(Santos – SP)

5
4
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Total number and turnover rate of employees by 
age, gender and region GRI LA2-C

At the company headquarters, the average turn-
over rate for Copersucar was 1.5% during the 2012-
2013 Crop Year and 1.3% during the following Crop 
Year. At the TAC the average turnover rate for the 
2012-2013 crop was 1.9% rising to 2.1% the following 
Crop Year.
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 2012-2013 Crop Year     2013-2014 Crop Year

TAC

Region (headquarters)

Region (headquarters)

HEADQUARTERS OFFICE

10

9

9

10

6

16

Less than 

30 years old

Between 30 and 

50 years old

More than 50 

years old

28

2

28

56

1

52

Less than 

30 years old

Turnover rate

Turnover rate

Turnover rate

Turnover rate

Between 30 and 

50 years old

More than 

50 years old

15

13

2

28

56

58

24

8

0

32

109

109

1.6%

1.5%

1.5%

1.7%

1%

2.7%

2.4%

4.5%

2.1%

4.1%

5.8%

1.4%

0.3%

4.5%

9.6%

0.2%

8.9%

0.3%

9.1%

9.4%

0%

18.6%

18.6%

1 Turnover rates were calculated based on the proportion of employees leaving employment/total employees x 100.  

This calculation was made by gender, age and region (total TAC and the headquarters office). 

4.5%

Employees who left the company1 GRI LA2-C
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Composition of senior management and com-
mittees and percentage by groups and gender 
GRI LA13-C

The governance boards and committees are com-
posed mainly of men and people between the ages 
of 30 and 50 years. There are no Afro-Brazilians or 
disabled persons in these positions. This description 
and the numbers below refer to the 2012-2013 and 
2013-2014 crop years. 

Composition of governance committees (%) 
GRI LA13-C 

3

30
67

BY AGE GROUP

BY GENDER

Less than 30 years old

Between 30 and 
50 years old

men
women

More than 50 
years old

6
94

Percentage by gender and age in the governance bodies GRI LA13-C

Age Male Female

Less than 30 years old 3% 0

Between 30 and 50 years old 30% 50%

More than 50 years old 67% 50%

1 Copersucar Consultive Council, Strategy Committee, Finance Committee, Ethics and 
Sustainability Committee, Related Parties Committee, Human Resources and Compensation 
Committee, Institutional Committee, Audit and Risk Management Committee, Executive 
Committee, departments

Compensation and benefits 

Copersucar’s compensation and benefits package 
follows the best practices in the market. At Coper-
sucar, the lowest salaries paid during the 2012-2013 
and 2013-2014 crop years were 76% and 68% above 
the national minimum wage. GRI EC5-C

Ratio of base salaries between men and women 

by job function
Copersucar has a well-established compensation 

policy that is published and distributed to its em-
ployees, assuring the ability to monitor the average 
salary in the market practiced by multinational, 
Brazilian and international companies, of the same 
general financial size as the company and recognized 
as good practices of personnel management. This 
policy sets salary ranges for every position, which 
are evaluated using the Internal Position Evaluation 
(IPE) methodology used by Mercer Consulting.
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Hiring new employees, independent of gender, 
follows these salary ranges set for the position 
in question. With employees that have more than 
six months experience with the company, Coper-
sucar uses a performance management process 
that takes into consideration the individual skills 
and goals of the employee in order to guide 
adjustments in salaries by merit (promotions 
based on merits). 

Because of this set of practices, the comparison 
of average base salaries of men and women shows 
the following results currently. GRI LA14-C

• At the entry levels of the company (auxiliaries, 
assistants and analysts), the salaries for men are 
1% above those for women

• At the level of coordinators and specialists, 
which covers the first level of management and 
the highest technical level of the company, the 
salaries for men are 8% above those of women

• At the leadership level (managers, executive 
management), where the highest salaries paid by 
the organization are concentrated, the salaries 
for men are 1% higher than that of women.

The benefits that Copersucar provides for its 
contract employees are: GRI LA3-C

• Meal tickets
• Private pension plan
• Life insurance
• Health insurance
• Dental plans 
• Orthodontics assistance
• Reimbursement for pharmaceutical expenses
• Disability insurance
• Maternity and paternity leave

Employees also have a separate plan for as-
sistance with medications and a 50% advance on 
supplemental payments for illness and accident 
insurance. GRI LA9-C

The supplemental pension plan is by voluntary 
enrollment, and the contributions by the employees 
and Copersucar are based on the same percentage, 
stipulated based on the age of the employee, vary-
ing between 1% and 4% depending on the age and 
option of the plan. If the employee is dismissed, the 
percentage of the amount deposited by the company 
paid to the employee varies according to the length 
of service: 25% up to 10 years of service, 50% for 
10 to 20 years of service and 100% for service of 
more than 20 years. Since 2012, the company has 
offered all of its professionals with the assistance 
of an external consulting firm specialized in the 
matter to support retirement planning. Employees 
receive financial guidance, healthcare counseling and 
career transition counseling to help them prepare 
for this new stage in their lives. Employees who are 
dismissed from the company also receive support 
in the search for a new professional opportunity. 
Copersucar offers them relocation advice and an 
extension of the health insurance plan for a period 
that varies according to the age of the employee, 
and financial support, in addition to the required 
legal obligation, calculated according to the time 
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The process of performance 
management of the company takes into 
account individual skills and goals.
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Rates and numbers for health and safety – TAC1 GRI LA7-C

Rate/number 2012-2013 Crop Year 2013-2014 Crop Year

Total hours of absence 19,401 26,307

Total hours worked 911,585 998,448

Average number of employees 384 421

Average absenteeism 2.1 2.7

Total accidents (with time losses) 3 52

Total accidentes (with no time losses) 1 0

Total days lost (accidents) 38 672

Total days lost (work-related illness) 60 30

Number of cases of work-related illness 4 2

Total fatalities 0 0

1 This indicator is not monitored at the Head office
2 This number includes TAC fire injuries

of service of the employee in the company. In 2012-
2013, five professionals received guidance from an 
outplacement consulting company. In the following 
crop year, eight professionals availed themselves 
of this benefit. GRI LA11-C

Health and safety

The health and safety of our employees is an on-
going concern of Copersucar. Part of the health and 
safety activities of the company is the Active Health 
Program and the Nutritional Guidance Program 
held at the company’s headquarters. Every year, 
the company sponsors a week of activities devoted 
to the health of its employees. During Health Week 
the employees have a consultation with a medical 
doctor specialized in work-related illnesses for peri-
odic examinations to detect risk factors and receive 
personalized guidance regarding their health and 
quality of life. Copersucar offers its employees vac-
cinations against flu, and has an agreement with a 
fitness center for the practice of physical exercise, and 
reflexology as well as relaxation massages. GRI LA8-C

With regard to safety in the workplace, Copersu-
car engages in a continuous effort for orientation, 
training and monitoring of safety practices, princi-
pally in the terminals. During the two most recent 
crop years, the company had a low incidence of 

accidents and injuries from repetitive effort. The 
rate of absenteeism for injuries, work-related illness 
and accidents at the company’s headquarters was 
0.8% for the 2012-2013 period and 1.5% for the 
subsequent crop year.  GRI LA7-C, LA8-C

At Copersucar, 100% of the employees are 
represented by the Internal Accident Prevention 
Committee (CIPA), which is composed of six per-
manent members and substitutes, all employees of 
the company. The CIPA meets monthly to discuss 
policies and guidelines for safety. GRI 4.4, LA6-C

Loading bagged sugar at the TAC, in Santos (SP)
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Performance evaluation

During the 2012-2013 crop year, Copersucar 
restructured its Performance Management 
Program for all non-operational employees.  In 
addition to investigating individual, area and 
corporate goals, the employee is also evaluated 
according to the skills necessary to promote the 
growth of the organization, such as the 360° 
methodology for leaders (which includes self-
-evaluation, valuation by the direct supervisor, by 
subordinates, college and managers from other 
areas) and 90° for other professionals, who un-
dergo self-evaluation and the evaluation of the 
direct supervisor. Based on these evaluations, a 
development plan is designed for those points 
where improvement is necessary. This process 
has been integrated with a new tool that allows 
the employee to monitor his goals and the results 
obtained. As part of this initiative, the feedback 

given to the employees by managers was also 
intensified, as part of a tool of continuous ma-
nagement.  GRI LA11-C

Based on performance vis à vis goals and the 
evaluation of the skills and the employee’s po-
sition in the compensation range, promotions, 
development activities and merit performance 
are determined as well as the individual payment 
in the Profit-Sharing Program (PPR). GRI LA 12-C

The process of performance evaluation is 
applied to all professionals in management and 
administrative positions. Employees in the opera-
tional areas are evaluated according to technical 
criteria and specific performance depending 
on function directly by their managers in the 
terminals. GRI LA12-C

Education and training

In 2013, Copersucar implemented a new model 
of corporate education, based on three schools 
created internally: Business, Culture and Leader-
ship. Each of these schools is the responsibility of 
a member of the executive committee, who guides 
the preparation of the teaching content, making 
sure it is in line with the company’s values and 
the strategy. One of the principal activities of the 
Business School was the creation, in March 2014, 
of a business game in which leaders and adminis-
trative professionals learn about Copersucar’s 
businesses and processes, value chain and strategy. 
In this game, the employees gain a clear vision 
of the challenges faced by the company and the 
alternative solutions to resolve them. 
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For operational areas, training is through se-
minars and meetings devoted to issues such as 
safety and the environment. 

The Leadership School kicked off its work with 
a training program for entry-level managers 
(managers and coordinators) designed to align 
their knowledge about the tools of personnel 
management and the corporate culture. A broad 
program for the training of professionals that 
includes these levels of management up to new 
leaders designed with the help of an external 
partner is in the final stages of development. 

During the 2012-2013 crop year, the employee 
training hour average was 4.8. In the 2013-2014 
crop year, this number was 7.5. GRI LA10-C

Since 2013, the Culture School has been de-
veloping a significant project reviewing the way 
the organization thinks and acts. In meetings 
with employees at the headquarters in São Paulo 
and in the terminals, an analysis of the current 
culture, identifying the culture desired by the 
employees, was prepared. Based on the survey 
and the company’s growth and internationalization 
strategy, a new culture was designed to provide 
an outline of its present and future. It integrates 
aspects that have been part of Copersucar’s culture 
since its foundation with new characteristics that 
will be needed if the company is to achieve its 
strategic objectives. In the 2013-2014 crop year, 
the first training session by the Culture School 
was held on the subject of career management. 

During the 2013-2014 crop year, the three schools 
in the corporate education program received the 
following investments:

Language courses 
38 employees received 

benefits in 2012-2013, 

and 14 in the following 

crop year 
GRI LA11-C

Business School
R$ 29,000.00 
16 participants

Graduate and 
undergraduate 

courses and MBAs
16 employees received 

support for MBAs in 
2012-2013 and 11 for the 

following crop year
GRI LA11-C

Culture School
R$ 36,033.14 
70 participants

Leadership School
R$ 43,157.91 

35 participants

Incentives for education
With an investment of R$ 220,000 in the 2012-2013 

season and R$ 130,000 in the 2013-2014 season, 
Copersucar provide subsidies of up to 60% for:

A review of the culture and the redefinition of 
the vision and values of the company was part 
of the review. The mission and division will be 
reviewed during the 2014-2015 crop year. The 
new values are described in the Chapter about 
Copersucar.
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Suppliers

Copersucar works with suppliers of services, labor 
and goods (companies that supply equipment for 
operations, environmental control, buildings and 
materials for offices, among others) and gives priority 
to long-term contracts, based on common values and 
mutual cooperation. To assure the regular supply to 
its clients in Brazil and overseas, the company also 
sells products from non-partner mills, in contracts 
for sugar and ethanol on a nonexclusive basis. 

For contracts that involve large investments, Co-
persucar includes an appendix called “Copersucar 
General Conditions for Contracting” with clauses dea-
ling with Labor Relations, Social Security obligations, 
standards of conduct and social and environmental 
responsibility. This type of contract, which is not 
subject to evaluation, is signed for infrastructure 
projects that use labor in its development, such 
as construction contract for the new warehouse 
at the Terminal Açucareiro Copersucar (TAC) and 
the Paulínia ethanol terminal, in the acquisition of 
sugar and ethanol from non-partner mills, and in 
contracting product transportation and storage and 
security and custodial services. During the 2012-2013 
crop year, 96.4% of these contracts had clauses 
dealing with human rights and in the following year 
the percentage was raised to 100%. The purchase 

contracts for sugar and alcohol have a sustainability 
clause that includes the obligation to comply with 
human rights legislation. The same clause appears in 
the contracts for the purchase of sugar and alcohol 
from member mills. GRI HR1-C, HR2-C

Sustainable management – In 2013, the com-
pany prepared an evaluation of the criteria for sus-
tainability in the management of general suppliers 
to Copersucar and the suppliers of sugarcane to 
Partner Mills. 

At Copersucar, the first module of this project 
was concluded in 2013 and was based on inter-
views with the procurement areas of the company 
and on the analysis of the standards and norms of 
sustainability, based on best market practices. As 
a result, suppliers were segmented by categories, 
labor and services, and the identification of socio-
-environmental risks related to each of these cate-
gories was made. A critical needs matrix of each 
category was made according to the risks and the 
relevance to the company. As part of this process, 
engagement activities were held with all suppliers 
including non-partner mills.
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In the case of the Partner Mills, the first module 
of this initiative was concluded and carried out on 
two fronts. The first of these was a diagnosis by 
the management of the Mills’ social-environmental 
factors. Information for the study was obtained 
in meetings with sugarcane buyers in Piracicaba, 
and with producers of sugarcane in Ribeirão Preto 
– both in 2013 – and in engagement activities with 
the buyers of 100% of the Mills by means of online 
surveys and interviews. In this product, the highest 
risks and points of attention were identified with 
regard to the sugarcane purchasing process, as well 
as the principal questions that the supply chain for 
the mills need to consider in order to assure sustai-
nability in management, indicating the importance 
of dialogue and engagement throughout the supply 
chain. Modules two and three, concluded in 2014, 
consisted of the preparation and delivery of a guide 
for implementation of the sustainability requirements 
in the management of sugarcane suppliers and in 
the training of buyers in the application of this tool. 

All information gathered in the survey was helped 
Copersucar structure a plan for the inclusion of the 
sustainability issue in the process for managing and 
evaluating its suppliers and those of the Partner Mills. 
To be included in this plan, for the 2014-2015 crop 
year, are the socio-environmental requirements in 
the purchase process, the development of a Code of 
Conduct for Copersucar’s suppliers and a process for 
monitoring suppliers according to how critical they 
are to the company.

Copersucar’s community 
relationships 

Copersucar invests in activities of a social nature 
through its own funds or tax incentive funding in 
the communities in which it has direct operations 
located in areas near its storage and transportation 
terminals. 

In 2014, the company approved a new policy for 
private social investments, determining the criteria 
for the use of its own and incentive funding – from 
taxes or tax incentive laws – for social projects 
supported by the company. The policy established 
education as its investment priority. 

This policy was established taking into account 
questions pertinent to the sector and the expecta-
tions of the principal stakeholders. The initiatives 
include support for projects for professional edu-
cation and training, socio-environmental education 
and technological innovation and culture and sport. 
The new rules will be applied beginning with the 
2014-2015 crop year, and the company will make 
gradual adjustments in the current investments to 
the new policy. 
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The selected projects will be regularly reviewed 
throughout the period they receive support. The ben-
eficiaries will send reports and accounting statements 
quarterly and at the end of each project. Copersucar 
sustainability area will analyze the results of the proj-
ect and, if considered necessary, request additional 
documentation and audit the projects. These studies 
include information such as the local reality prior 
to the beginning and at the end of the projects; the 
portion of the results that derive from Copersucar’s 
investment; the use of the funds donated; and the 
stakeholders’ opinions of the results. 

Copersucar invested R$1,516,078.05 in social activi-
ties in the 2012-2013 crop year and R$ 911,580.73 in 
the 2013-2014 crop year. Funding was used to benefit 
eight projects in the 2012-2013 crop year and nine 
projects in the 2013-2014 crop year. In 2012 2013, 
44,738 people were benefited by these initiatives. 
In the following crop year, 5,523 received benefits. 
As a result of the review of the policy of private 
social investment during the 2013-2014 crop year, 
the destination of the direct funding was interrupted 
during the period. For this reason the amount in-
vested in this crop year is less then in 2012-2013. 
GRI EC1-C, EC8-C

Main projects supported by Copersucar  
GRI EC8-C

Bom de Nota, Bom de Bola – the initiative, 
realized in Santos (SP), is designed to encourage 
educational development by means of sports ac-
tivities. The program began at the beginning of 
the 2012 school year and ended at the end of the 
school year with a ceremony that awarded gold, 
silver and bronze medals to the outstanding stu-
dents. During the 2012-2013 crop year, 500 young 
people from the Santos area between the ages of 
13 and 17 received benefits. In the following year, 
480 students were benefitted.

 
Nadando na Frente – the program is a partner-

ship with the municipal government of Ribeirão 
Preto (SP) to teach swimming to children in high 
social and personal risk situations. It was expanded 
in 2012, helping more advanced young swimmers. 
It provided benefits to 200 children and youths in 
each of the last two crop years. 
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The policy of private social 
investment determines the criteria 
for the use of its own or incentive 
funding in the social projects 
supported by Copersucar.

Students participating in the Bom de Nota, 
Bom de Bola Project
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Programa SuperAção Jovem – in partnership 
with the Ayrton Senna Institute, the program de-
velops cognitive and non-cognitive skills in stu-
dents matriculated in the public school system 
in the state of São Paulo, using the strategy of 
involving youths in solving their problems in their 
schools and communities. It was expanded in 2012 
to include 39,000 students. 

Integrar Arte e Vida – a social project begun 
during the second semester of 2013 for 2,500 
students in the public school system in four mu-
nicipalities on the Lower Santos coast – Santos, 
Guarujá, São Vicente and Cubatão – to provide 
sports and cultural activities to complement the 
school curriculum. Copersucar is one of the new 
sponsors of the project, which is managed by 
the Associação Nacional de Esportes (ANE) non-
governmental organization. Activities began on 
August 26, at the Vereador Afonso Nunes Mu-
nicipal School in Guarujá, with classes in judo, 
chorus, music, dance and English. Because it be-
gan in the second semester of 2013, 172 young 
people received benefits during the 2013-2014 
crop year.

 
Geração Voleibol 2013 – run by the National 

Sports Association (ANE) in the Santos coastal 
area, it has the support of the municipal gov-
ernment of Santos. The goal of the project that 
began in November 2013 is to discover and 
develop high-performance talents, selecting 
students between 15 and 17 for sports training. 
During the 2013-2014 crop year, 25 young peo-
ple were considered. 

To learn about all projects supported by Coper-
sucar, please see the digital version of this report.

Partner Mills’ Environmental 
Performance 

During the last two crop years, Copersucar’s 
relations with its Partner Mills became even closer. 
A technical sustainability group, composed of rep-
resentatives of the mills, meets three to four times 
during the crop year to discuss, together with Cop-
ersucar, activities considered a high priority that will 
be addressed during the period. Copersucar invests 
in continuous training regarding issues related to 
sustainability and promotes the mobilization of the 
mills with regard to the issue. In so doing, during the 
last two crop years it has achieved greater engage-
ment with the Partner Mills. 

Although Copersucar does not exercise direct man-
agement over the Partner Mills, some of the strategic 
indicators of these facilities are monitored by the 
company due to their significance in the value chain.

Mechanized harvesting at a Partner Mill
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The efficient consumption of water, an 
issue of common interest 

The involvement of the Partner Mills in the effort 
to reduce water consumption is of great importance 
to Copersucar, and the intensification of efforts to 
increase engagement in this goal was one of the 
commitments that the company assumed for the 
2012-2013 and 2013-2014 crop years. In 2013, Coper-
sucar prepared a study, with the help of outside 
experts, to determine the consumption of water per 
metric ton of crushed sugarcane in the industrial 
processes of the mills. Almost all of Copersucar’s 
Partner Mills (95%) answered a questionnaire 
describing their water usage and the generation 
and disposal of effluents. 

When the studies were finished, they were pre-
sented to each mill. In addition, a workshop was 
held with the representatives of the mills to discuss 
the current and future scenarios for payment for 
the capture of water in the basins in which they 
are located, along with estimates of the impact 
this charge will have on each unit, taking into ac-
count the average cost of sugarcane, sugar, and 
ethanol. At the event, possible enhancements in 
mill production processes to diminish the environ-
mental and economic impacts of water use were 
pointed out. Because the sugarcane growing in the 
Center-South region practically does not require 

irrigation due to the favorable climate for the 
crop, the mills principally use water for production 
processes and cleaning of facilities. To increase us-
age efficiencies and reduce water capture directly 
from the source, one of the recommendations 
of the study was realization of investments and 
technologies for recycling and reuse of water in 
industrial processes, along with management as-
suring appropriate effluent disposal. The use of 
water in a closed-circuit process, practiced in 28 
Partner Mills – corresponding to 66% – provides 
greater recycling of water and consequently a 
smaller amount of this resource needs to be cap-
tured from surface and underground sources. The 
mechanized harvesting of sugarcane, practiced by 
100% of the mills, also has a significant impact 
on water use because it dispenses the need for 
post-harvest sugarcane washing.

The work carried out by Copersucar with the 
Partner Mills included the development of a tool 
to simulate the total amount spent on water 
capture and treatment by the mills, considering 
the timetable for implementing an accountability 
process for water use in the basins where they are 
located. Charging users for Water is compensation 
established by law with the objective of generat-
ing funds for the recovery of Brazil’s hydrographic 
basins and encourages the sustainable use of this 
natural resource.
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Water Resource Indicators in the Partner Mills GRI EN-8U, EN10-U

 2012-2013 crop year    2013-2014 crop year

1 The water capture rate was 
higher than the average for 
the sector due to the mills 
that do not use a closed-
circuit system and some mills 
that had a closed circuit have 
no way to measure the water 
reused.

Capture of water by source 
for Partner Mills (m3)
GRI EN8-U

13,638,793

14,138,135Underground

185,488,781

165,723,798Surface

Concessionaire

380,055

453,915

Rainwater

0

0

0

0Effluents 
from another 
organization

Total

199,507,629

180,315,848

2 To  prepare this report, the calculation of the average water reused in the 
mills was corrected and, thus, it was not possible to make a comparison 
with the amounts reported in the previous reports.

169,914,063

149,788,457New water (captured) 
that enters

1,308,488,808

1,252,909,804Water required 
for the process

1,136,243,314

1,099,271,627Total water 
recycled

WATER 
CAPTURED

(amounts estimated 
in m3/t of crushed 

sugarcane)

WATER 
CONSUMED

(amounts estimated 
in m3/t crushed 

sugarcane)

REUSED 
WATER

(amounts estimated 
in m3/t crushed 

sugarcane)

Average of the mills

 1.5  1.3

 62%  61%

Average for the Mills

 0.5 a 24.8

 0.1 a 18.4

Variation  of 
capture 

 2.6  2.611
Average of 

the mills

Average for the sector 
(Reference Elia Neto, 2005)

Final disposition of effluents by the Partner Mills 
(amounts estimated in m3/t crushed sugarcane) GRI 

EN21-U

0
212,101

Septic tank

74,161,430.9
105,315,750

Total effluents

40,954,418.9
56,095,499.9

Fertigation

33,207,012.1

49,008,149.1

Water course

During the 2012-2013 crop year, 31% of the mills were in 
compliance with the target for water capture for the sector, 
which is 1 m3/t of crushed sugarcane. For the 2013-2014 
crop, 44% of the mills met the target. In the 2012-2013 
crop year, 14% of the mills were at a critical level 
of water use, with capture above 5 m3/t 
of crushed sugarcane. In the 2013-2014 
crop year, this indicator was 16%.

Considering the 
amount of water 
required in the 
production process 
and reused, about 33% 
of the Partner Mills 
recycle up to 95% of 
the total volume

Total amount of water recycled/reused (m3)2  
GRI EN10-U

Average of the Agro-environmental Protocol 
(reference: Agro-environmental Protocol – Average of 
the 141 companies that signed the protocol in the state 
of São Paulo, 2013)

1.8

1.18

Average capture of the 
sugar-energy sector  
(Reference: Unica)

1
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Water sources significantly affected by withdra-
wal of water GRI EN9-U – All the mills are authorized 
to capture water from up to 59 underground and-
-surface sources. No water source is significantly 
affected by the volume withdrawn.

According to data from government agencies and 
hydrographic basin committees, such as the Joint 
Water Resources Economic Report published by 
the Agência Nacional de Águas (ANA), the national 
water agency, Brazilian water basins presenting 
water availability problems characterized as scarcity 
or water stress are: basins in the semiarid region 
(water stress due to low water availability), located 
in the metropolitan regions of São Paulo, Campinas, 
Belo Horizonte and Rio de Janeiro and sub-basins 
and of the water catchment areas of Uruguay and 
the South Atlantic (water stress due to extremely 
high water demand for irrigation). The greatest 
amount of capture points used by the Partner Mills 
is concentrated in the following Water Resources 
Management Units (UGRHi): UGRHi 04 – Pardo, 
UGRHi 13 – Tietê – Jacaré, UGRHi 09 – Mogi-Guaçu 
and UGRHi 19 – Baixo Tietê. The locations for water 
capture by the mills are not included in the areas 
considered most critical in terms of water availability.

Effluents
Effluents issued by the mills are disposed of, 

in the majority of cases, by being mixed with su-
garcane vinasse for later use in fertigation. Part 
is also released into bodies of water after appro-
priate treatment and sent to septic tanks where 
applicable. GRI EN21-U

In the 2012-2013 crop year, the average effluent 
generation per metric ton of sugar cane crushed 
was 1.17 m3 /t. In the 2013-2014 crop year, the ave-
rage was 1.34.
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Most effluents from mills 
mixed with sugarcane vinasse 
for subsequent fertigation 
purposes.
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During the 2012-2013 crop year, two vinasse 
leaks were estimated, whose volumes were not 
measured. One leak occurred because of a break in 
an underground pipe. Remedial measures included 
suspension of the pumping system, repair of the 
broken tubing and assessment of impacts regarding 
Environmental Conservation, Wastewater Systems 
and third-party property and water bodies. There 
were no changes in the quality of water and no fish 
died as a result of the incident. The other accident 
occurred because of leaks in a valve box for a pipe 
running next to a water body. Repairs to the box 
were performed and inspections conducted along 
the entire course of the body of water. There were 
no changes in the quality of the water body and 
no fish mortality occurred. GRI EN23-U

During the 2013-2014 crop season, four leaks were 
estimated, totaling 101 m3 of sugarcane vinasse, 
anhydrous ethanol, treated juice and diluted syrup. 
The leaks occurred for several reasons: a hole in a 
decanting unit and a broken piece of equipment. In all 
cases, mitigating actions were taken, no alterations 
in the quality of body of water were identified and 
there was no fish mortality. GRI EN23-U

Energy self-sufficiency of the 
Partner Mills

All mills generate, through burning sugarcane 
bagasse, enough power for their own consump-
tion, which is almost entirely concentrated in 
the industrial process. Some plants sell surplus 
bioenergy to national electric power utilities. In 
addition to reducing expenditures for the purchase 
of electricity from the utilities, this self-sufficiency 
helps reduce emissions from diesel consumption 
in industrial operations.

During the harvest period, the mills generate 
100% of the energy they consume. During the off-
season, cogeneration accounts for 95% of energy 
consumption, and the remaining 5% comes from 
an outside electricity utility. GRI EN4-U

The importance of 

bioelectricity

In Brazil, the harvest period coincides with 
the dry season. The energy generated through 
cogeneration helps reduce the pressure on the 
reservoirs of the hydroelectric plants since our 
mills are self-sufficient in energy generation for 
the production process. Furthermore, they emit 
lower levels of greenhouse gases, contributing 
to a cleaner energy matrix. In the 2012-2013 and 
2013-2014 crop years, the Partner Mills genera-
ted, respectively, 4,026,521 MWh and 3,849,334 
MWh of power through cogeneration. This avoi-
ded a total amount of 661,993 tCO

2
e emissions.
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 2012-2013 Crop Year     2013-2014 Crop Year

Energy

Total of energy consumed

7,110,270.4
7,359,248.6

Cogeneration

13,857,603.5
14,495,477.1

Imported electricity 
(purchased from concessionaire)

368,369.4
352,772.7

Imported electricity (purchased from
another company from cogeneration)

8,567.8

11,541.7

Surplus electricity

7,124,270.3
7,500,542.8

INDIRECT ENERGY 
CONSUMPTION 
(GJ) – PARTNER 

MILLS 
GRI EN4-U 

DIRECT ENERGY 
CONSUMPTION 
(GJ) – PARTNER 

MILLS

GRI EN3-U

Non-renewable 
energy

Diesel
9,075,960.3

10,607,142.6

GLP
2,829,873.1

4,891,225.3

Gasoline
9,511.6
8,215.1

Aviation 
gasoline

87,717.5
2,839

Aviation 
Kerosene

12,811
5,945.7

Renewable 
energy

Bagasse
187,047,718.4

223,854,009.8

Ethanol
269,446.2
283,024.3

Biodiesel
37,847.9
46,996.8

Firewood
272,383.6

214,907.9

 Non-Renewable 15,515,367.7 GJ

 Renewable 224,398,938.8 GJ

666

93,4

6,6

2012-2013 Crop Year (%)

2013-2014 Crop Year (%)

 Non-Renewable 12,015,873.5 GJ

 Renewable 187,627,396 GJ

6

94

Total  199.643.269,5 GJ

Total  239,914,306.6 GJ

Proportion of direct sources 
of energy – Partner Mills

GRI EN3-U

Proportion of direct sources 
of energy – Partner Mills

GRI EN3-U
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Significant indirect economic impacts GRI EC9-U 
– Due to the mechanization of sugarcane farming, 
there was an impact regarding the reallocation of 
workers from manual cutting activities. União da 
Indústria de Cana-de-Açúcar (Unica), with some 
partnerships, offers professional retraining and 
literacy programs to workers and former cane 
cutters at approximately 120 associated mills, 36 
of which are Copersucar Partner Mills. Through 
these courses, the professionals increase the pos-
sibility of being reallocated or placed in the job 
market, leading to higher paying work.

Other impacts are related to the hiring of 
manpower and local services. Some mills are the 
largest employers in the municipalities and regions 
in which they are set up and represent benefits 
such as tax collection and income generation, 
stimulating the economy and improving local in-
frastructure, including hospitals, daycare centers 
and schools. In terms of a negative impact, we can 
highlight the seasonality of the jobs at sugarcane 
plantations, the economic dependence of small 
municipalities and fewer jobs as a result of the 
mechanization of the harvest. To understand these 
impacts, visits are made to the regions where the 
mills are located and research is conducted by 
Unica and government agencies.

Harvest mechanization 

Harvest mechanization contributes to the 
reduction of risks and costs in crops and envi-
ronmental impacts. This procedure reduces the 
emission of greenhouse gases (GHGs) and par-
ticulate matter and has a lower impact on flora 
and fauna, bringing benefits to communities 
in the regions where it is practiced. Moreover, 
it is positive for the health and safety of field 
workers, reduces the number of accidents and 
physical wear and tear during working hours, 
allowing employees to be reallocated to other 
activities or functions in the mill itself. With 
mechanization, the number of hectares har-
vested in the state of São Paulo through sugar-
cane burning declined approximately 60% be-
tween 2006 and 2012 (Source: L.I. Perillo et al. 
2013 Canasat – INPE).

Federal and state laws have been issued to 
strengthen the mechanization process. The 
Green Protocol of the State of São Paulo is one 
of the main examples of this.

Measures. Signed in 2007, the law anticipates 
the legal deadlines in São Paulo state for the 
elimination of the burning practice, from 2021 
to 2014 in areas with sloping up to 12%, where 
it is possible to use mechanized harvesting; and 
from 2031 to 2017 in areas with a slope of more 
than 12%, where mechanized harvesting is not 
possible.

Currently, the level of mechanization at Coper-
sucar’s Partner Mills is 85%, and all of them 
practice mechanized harvesting.
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Materials and waste

The mills estimated the disposal of 515,924 units 
of agrochemicals packaging in the 2012-2013 and 
2013-2014 crop years. All these packages undergo 
triple washing to fully destroy pesticide residues, 
then are disposed of at authorized reception 
centers, pursuant to the law. GRI EN22-U

During the harvest period, 100% of the vinasse, 
filter cake and boiler ash – waste deriving from the 
production process – is reused for crop growing 
purposes and 100% of the bagasse is used for power 
generation. No waste is generated during the offseason. 
GRI EN2-U, EN22-U
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 2012-2013 Crop Season     2013-2014 Crop Season

Waste generation and reuse percentage (mill averages)1 GRI EN2-U, EN22-U

1 In this report, the EN2 indicator is presented in a different way. Since the reused inputs are in tons and in cubic meters and therefore 
cannot be summed together, it is not possible to calculate, from the result, the percentage of each to the total.
2 The use of vinasse in the soil is made according to the guidelines of the Cetesb Vinasse Application Plan.

Boiler 
ash

Filter 
cake

Vinasse

Bagasse

Destination - 
Agricultural 

use

Destination 
- Power 

generation

785,426

769,856

Total (t) (kg/t)

8

11.6

25

3,033,162

2,487,519

Total (t) (kg/t)

31.4

31

30.3

52,797,809

46,909,706

Total (m3)2 (l/l)

12.5

13

12

Generation

CTC Default value 

Generation

CTC Default value 

Generation

CTC Default value 

Generation

CTC Default value 

23,295,248

21,819,610

Total (t) (kg/t)

246

263

279

100%
Reuse

On average, the mills generate an amount (kg/t 
crushed cane) of boiler ash and sugarcane bagasse 
that is below the reference values of the Centro 
de Tecnologia Canavieira (CTC). For its part, the 
generation of filter cake and vinasse is less than 
1% above the benchmark. By reusing 100% of their 
inputs, the mills meet the CTC’s average value.
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Based on the application of the filter cake and 
vinasse (fertigation), the recycling of nutrients such 
as phosphorus and potassium is promoted, reduc-
ing the use of synthetic fertilizers and generating 
additional environmental benefits such as improved 
soil quality by incorporating inputs of organic origin 
into the ground.

Certifications and voluntary 
commitments by the sector 

Currently, 35 mills are signatories of the Proto-
colo Agroambiental do Setor  Sucroenergético do 
Estado de São Paulo, the Green Protocol for the 
Sugarcane Industry of the São Paulo State, of the 
Secretaria do Meio Ambiente do Estado de São 
Paulo, the Environment Secretariat of São Paulo. 
This number corresponds to 97% of the Partner 
Mills eligible for the program. The guidelines of the 

protocol involve actions for forest protection and 
restoration and protection and conservation of 
water resources, among others. These measures 
contribute to the mitigation of the impacts of the 
operations of the mills in the forests and promote 
connectivity between forest fragments, contributing 
to the conservation of biodiversity in areas planted 
with sugarcane.

In addition, 27 Partner Mills, which corresponds to 
63%, adhere to the National Commitment to Improve 
Working Conditions in the Sugarcane Industry, a set 
of actions in the public and private spheres adopted 
by initiative of entrepreneurs, workers and the Fed-
eral government to improve the quality of life of 
sugarcane workers.

The mills that are already BonsucroTM certified have 
prepared specific environmental management plans 
to meet the guidelines required under its sustainable 
production standards.

Phosphorus
(t)

122,213

Potassium
(t)

10,689

Amount of nutrients recycled in the 2012-
2013 and 2013-2014 crop years1

1  As a reference for the calculation of recycling of phosphorus 
and potassium, we used data from the CTC, 2006.
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Soil and biodiversity protection

The Partner Mills manage the impacts of their 
operations on the soil and biodiversity in the areas 
where they operate. Among the key challenges of 
the management programs are eliminating field 
burning during the sugarcane harvest period and 
the protection of native fauna and flora – objec-
tives that seek to meet the goals by adopting 
more responsible practices, as determined by the 
Green Protocol for the Sugarcane Industry of the 
São Paulo State (learn more in “Certifications and 
voluntary commitments from industry” in this 
chapter). The strategies, actions and plans for 
managing environmental impacts are also regulated 
by the operating licenses of each project and by 
legislation such as the Forest Code (Law 12,651, of 
5/25/2012). GRI EN14-U

Regarding biodiversity-related initiatives in 
the mills, we are highlighting the preparation of 
environmental impact studies and the adoption 
of mitigation measures; setting up monitoring of 
flora and fauna and environmental education pro-
grams; maintaining native seedling nurseries for 
the recovery of flora; biological control of pests; 
the implementation of ecological corridors; and 
the acquisition of plantation areas that already 
have Permanent Preservation Areas (APPs) and 
Legal Reserves (RLs) whose boundaries have been 
set. GRI EN14-U

Copersucar provided training in January 2014 to 
the Partner Mills, aiming to clarify the new code and 
help them register their areas in the government’s 
Cadastro Ambiental Rural (CAR), the rural environ-
mental registry. During the meeting, simulations 
were run with a set of scenarios to help the mill’s 
professionals comply with the law without impacting 
productivity. To complete the training, participants 
simulated filling out the CAR registry documentation.

A booklet with didactic explanations of the laws 
of the new code, the implications for the sugar-
cane industry and practical guidance for fulfilling 
the requirements was prepared. In July 2014, a 
diagnostic framework for the mills’ compliance 
with the Forest Code based on satellite imagery 
was completed.
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Protected or restored habitats GRI EN13-U 
– The restoration work is carried out, for example, by 
planting seedlings for restoration of riparian areas, 
among other actions. Some mills rely on partners 
such as the Escola Superior de Agricultura Luiz de 
Queiroz - Esalq/USP  and declare they follow the 
determinations of the Environment Secretariat. 
Others report there is no habitat degradation in 
their areas and, therefore, no need to implement 
restoration actions.

The Partner Mills 
manage the impacts 

of operations 
on land and 

biodiversity on 
their areas.

10,992
hectares restored

8,444
hectares restored

6,903
hectares 

to be restored

2,699
hectares

to be restored

Significant impact on biodiversity of activities, 
products and services  GRI EN12-U – The direct im-
pacts caused by sugarcane growing include, among 
others, the reclamation of former pastureland 
and harvest mechanization to replace burning. 
Among the indirect impacts is the structuring of 
sustainability management for buying sugarcane 
(implementation of commitments, dialogue tools, 
monitoring) in the value chain.

For the 2014-2016 two-year period, Copersucar 
established a commitment to “mobilize and train 
the Partner Mills in biodiversity conservation.” 
One stage of this project will be a survey of the 
environmental aspects and impacts related to 
biodiversity, as well as mitigation and conserva-
tion actions.

2012-2013 Crop Year

2013-2014 Crop Year

Areas restored by Partner Mills
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Partner Mills’ Social 
Performance

The data presented below refer to the social initia-
tives of Partner Mills with respect to their employees 
and suppliers.

The mills’ employees

The mill workers are mainly are residents of the 
same municipality where the facility is located or 
from nearby cities, working full time and with open-
ended employment contracts. In the 2012-2013 crop 
year, 80% of the mills’ employees were from the 
municipality of installation or neighboring munici-
palities. In the 2013-2014 crop year, this percentage 
increased to 85%. GRI LA1-U

To ensure the right to freedom of association and 
collective bargaining, the mills require their service 
providers, by contract, compliance with all applicable 
labor laws and a statement of good relations with the 
labor unions (signing agreements, dissemination of 
information and follow-up of the negotiations). All 
employees of the agricultural and industrial areas 
were covered by collective bargaining agreements 
in the mills during the two crop years. Furthermore, 
71% of the mills in the 2012-2013 season and 77% 
in the 2013-2014 crop year reported on changes to 
their employees and, when formalized, communica-
tion of such changes was made 30 days in advance. 
GRI LA4-U, LA5-U, HR5-U

All the mills pay wages equal to or greater than 
the national minimum wage. GRI EC5-U
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Employees – Partner Mills GRI LA1-U

 2012-2013 Crop Year      2013-2014 Crop Year

52,820

56,800

In the 

off season

63,585

68,270

In the 

harvest period

Total employees

2013-2014 Crop Year

2012-2013 Crop Year

R$ 722.2
Average of lowest 

salary paid

R$ 795.3
3 average lowest 

salary paid

R$ 949.7
Highest amount 

(Average) 

R$ 1,024.2
Highest amount

(Average) 

Lowest salary paid in relation to the national minimum wage 
by the Partner Mills1 GRI EC5-U

16,1% – Proportion in 
relation to the national 
minimum 

28% – Proportion in 
relation to the national 
minimum

1 National Minimum Wage on 12/30/2012: R$ 622.00; national minimum wage on 
1/1/2013 and 12/30/2013: R$ 678.00; national minimum wage on 1/1/2014: R$ 724.00
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Measures to contribute to the elimination 
of child labor and the elimination of forced 
labor  HR6-U, HR7-U – The mills are mindful of 
the risk of the occurrence of child and forced or 
compulsory labor in manual sugarcane cutting 
and outsourced operations. To prevent these 
cases from happening, customers constantly 
monitor the mills through independent social 
responsibility audits pursuant to good ethical 
practices stipulated by codes of conduct and 
ethics. The audits are focused on industrial and 
agricultural areas and use standards of control 
specific to each client or internationally recog-
nized standards, such as SMETA, based on four 
underpinnings: health and safety, labor, envi-
ronmental requirements and business integrity. 
In 2014, more than 20 audits will be conducted 
at a total of 11 mills. The mills act preventively 
based on specific contractual clauses about the 
subjects. In the two crop years, there were no 
cases of child or forced labor in the mills.

Education, prevention and risk control pro-
grams  GRI LA8-U – The mills run programs for 
prevention, counseling and treatment of serious 
illnesses, aimed at employees, their families and 
members of the community, with emphasis on: 

• Medical and Occupational Health Control Pro-
gram (PCMSO) 

• Vaccination campaigns (tetanus, yellow fever, 
influenza, rubella) 

• Sexually transmitted disease campaigns

• Programs for the prevention of chronic diseases 
(hypertension, diabetes, heart problems and 
high cholesterol) 

• Workplace exercises

• Campaigns for prevention of men’s and women’s 
diseases

• Blood donation program  

• Program for prevention of workplace accidents

• Programs for the control of obesity 

All mills have set up Internal Accident Preven-
tion Commissions (CIPAs) and 95% (two mills 
have no farm jobs at the operating unit) maintain 
Internal Rural Labor Accident Prevention Com-
missions (CIPATRs). Both initiatives cover all 
workers in all the participating mills. GRI LA6-U

Among the health and safety subjects cov-
ered by union agreements with mills, are: use 
of Personal Protective Equipment (PPE); first 
aid services; employee refusal to work due to 
serious and imminent danger; salary in case 
of workplace accidents; technical safety and 
medical examinations. GRI LA9-U

Health and safety rates and numbers – Partner Mills GRI LA7-U

Rate / number
2012-2013 
Crop Year

2013-2014
Crop Year

Total accidents with lost time 1,399 1,248

Total accidents without lost time 842 638

Total days lost (accidents) 84,674 32,598

Total days lost (occupational diseases) 3,767 3,056

Number of cases of occupational diseases 15 0

Average number of accidents per 100,000 tons 
of sugar cane crushed

3.2 2.2

Total fatalities 11 6

Injury rate 2.8 2.7

Note1 – The rates calculated in this indicator are requested by the GRI. Therefore, other indices, 
such as the severity and frequency rates are no longer reported.
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Skills management and continuous learning  
LA11-U – The Partner Mills run skills development 
and leadership programs for employees along with 
pre-retirement planning and financial assistance 
programs for those who want to undertake tech-
nical, undergraduate and post-graduate studies. 
In the 2012-2013 crop season, 22,979 employees 
participated in programs for the development of 
skills and leadership, involving a total investment 
of R$ 2,702,802. In the 2013-2014 season, 15,763 
employees participated in them, representing a 
total investment of R$ 2,427,345.

Suppliers to the mills GRI EC6-U

The Partner Mills seek to influence their sup-
pliers, encouraging adherence to good social and 
environmental practices. Sustainability require-
ments are being inserted into the purchasing 
process, including critical analysis of the supplier 
and the adoption of corrective measures if non-
compliance is detected.

In the 2012-2013 and 2013-2014 crop years, 
on average 62% of the mills gave preference to 
local providers of services and agricultural and 
industrial inputs. Local suppliers are considered 
those established in the mill’s own municipality 
or in a nearby town (in a radius of between 80 
km-250 km). For suppliers of sugarcane, the radius 
considered is 30 km. The criteria that influence 
the choice of suppliers are diverse, such as price, 
delivery, quality of product or service, proximity, 
history, technical specifications, market refer-
ences, transportation costs, volume required, legal 
and labor legality and social and environmental 
management responsibility.

Average hours of training per year GRI LA10-U

Job function level

2012-2013 Crop Year 2013-2014 Crop Year

Total hours Hour/worker Total hours Hour/worker

Administration

Analysts 38,898 2.6 50,313 3

Administrative assistant 18,779 1.6 26,458.8 3

Specialists 15,906 3.6 13,455.3 3.4

Analysts

Coordinators 17,498 2.7 24,557 3.1

Directors 707 1 1,007.9 2.1

Management 4,524 2.3 7,246.8 3.2

Leaders 55,557 2.8 48,847 2.4

Operational
Agricultural 1,006,463 3.6 2,883,246 8.6

Industrial 368,410 3.6 327,577 3.6
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Social-environmental performance

Meeting of the Technical Sustainability Group in Riberão Preto (SP)
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Partner Mills’ Relationship 
with the Community  GRI EC8-U

The Partner Mills make social investments through 
tax incentive laws or using their own funds, based 
on the perception of managers regarding their 
local needs or requirements of the community 
itself. Most of the projects supported are linked to 
educational activities, such as supplemental public 
education programs or community initiatives for 
youth training in various fields of artistic or sports 
activities. The expectation is that the projects will 
help enhance the academic performance of the 
students who are benefited and contribute to the 
cultural development of society and the spread of 
citizenship values.

In the 2012-2013 crop year, direct investments in 
actions for the community totaled R$ 6,967,050 by 
25 mills, and in the subsequent year the total was 
R$ 8,789,759 by 27 mills. Examples of these actions 
include in-kind donations, products, toys, tree seedlings 
and road maintenance. In addition, a portion of this 
amount was transferred to public daycare centers 
and some social programs, such as the Caminhos 
do Desenvolvimento-Sucroalcooleiro (sugar-energy 
routes development)  project, designed to improve 
municipal and state highways to create alternatives 
for the transportation of sugar-energy industry ship-
ments, from the cane fields to the processing plants. 
The impacts of these initiatives include more vacancies 
in daycare centers, contributions to the discussion of 
environmental issues and improved medical care in 
the regions where the mills are established. Examples 
of projects and operation of plants are available in 
the digital version of this report.

There were 36 ICMS tax incentive projects in the 
2012-2013 crop year from eight participating mills 

involving a total investment of R$ 8,252,919.8. In 
the 2013-2014 crop year, 42 projects were contem-
plated from eight participating mills, for a total 
investment of R$ 8,110,268.4. Detailed informa-
tion about the projects is available on the digital 
version of the Copersucar Report.

Programs and practices to evaluate and manage 
the impacts of operations on communities GRI SO1-U – 
The mills have a number of ways to manage and 
assess their impacts on society, such as the En-
vironmental Impact Statement/Environmental 
Impact Report (EIA/RIMA), management plans and 
monitoring through on-site visits. For the 2014-2016 
period, Copersucar established a commitment for 
“Mobilization and training members of the Partner 
Mills in evaluating the impact of their operations.”
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GRI Summary

INFORMATION PROFILE

Strategy and analysis

Indicator Description Reported Page/Response Reason for Omission

1.1 Message from the President Complete 4 to 7, 76  

1.2 Description of main impacts, risks and opportunities Complete 4 to 7, 38, 39, 74, 76  

Organizational Profile

Indicator Description Reported Page/Response Reason for Omission

2.1 Name of organization Complete 36  
2.2 Main brands, products and/or services Complete 21  
2.3 Organization’s operating structure Complete 22, 25  
2.4 Location of organization’s head office Complete 21  

2.5
Countries where the organization operates and where its main 
operations are located

Complete 21, 22, 23  

2.6 Type and legal nature of the property Complete 21  
2.7 Markets served Complete 22, 23  
2.8 Size of organization Complete 21, 29, 30, 85  
2.9 Main changes during the reporting period covered by the report Complete 22  
2.10 Awards received during the period covered by the report Complete 27  

Report parameters 

Indicator Description Reported Page/Response Reason for Omission

3.1
Reporting during the period covered by the report for the 
presented information

Complete 10  

3.2. Date of most recent past report Complete
Crop year of 2010-2011 
and 2011-2012, released 
in 2012

 

3.3 Report issuance cycle Complete 10  
3.4 Contact information for questions about report or its content Complete 10  
3.5 Process for definition of report content Complete 10, 11, 12  
3.6 Report limit Complete 10  

3.7
Declaration about specific limitations with respect to report scope 
or limit

Complete 10  

3.8 Basis for elaboration of the report Complete 10, 11  
3.9 Data measurement techniques and basis for calculations Complete 11, 79  
3.10 Reformulations of information provided in previous reports Complete 102  

3.11
Significant changes in scope, limit or measurement methods 
applied in the report

Complete 11  

3.12 Table identifying the location of information in the report Complete 110  

3.13
Policy and current practice in relation to search for external 
verification for the report

Complete 11  
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Governance

Indicator Description Reported Page/Response Reason for Omission

4.1
Governance structure, including committees attached to high 
governance body

Complete 34 to 38  

4.2 Presidency of the highest governance body Complete 38  

4.3
Independent or non-executive members of the highest governance 
body

Complete 36  

4.4
Mechanisms for shareholders and employees to make 
recommendations

Complete 41, 43, 89  

4.5
Organization’s relationship between remuneration and 
performance (including socio-environmental performance)

Complete

36. At Copersucar, 
senior management’s 
remuneration has its 
variable compensation 
linked to the achievement 
of goals related to the 
sugar and ethanol 
business outcomes. 
Part of these results 
is influenced by 
sustainability criteria, 
since to act in many 
consumer markets 
requires the offer of 
products certified at 
origin for export of 
ethanol, such as the EPA 
and CARB, or the meeting 
the requirements of 
social and environmental 
practices verified by 
customer sugar audits.

 

4.6 Processes that assure ensure conflicts of interest are avoided Complete 41  
4.7 Qualifications of members of highest governance body Complete 36  

4.8
Declarations of mission and values, codes of conduct and relevant 
internal principles

Complete 24, 43  

4.9
Responsibilities for the implementation of economic, 
environmental and social policies

Complete 38, 74  

4.10 Processes for self-assessment of the highest governance body Complete 38  

4.11
Explanation of whether and how the organization applies the 
precaution principle

Complete 81  

4.12 Charters, principles, and other initiatives developed externally Complete 66-69  

4.13
Participation in domestic/international associations and/or 
agencies

Complete 42  

4.14 List of stakeholder groups engaged by organization Complete 12,83  
4.15 List of stakeholder groups engaged by organization Complete 12  
416 Approaches to engagement of stakeholders Complete 12  

4.17
Main themes and concerns raised through stakeholder 
engagement

Complete 12  
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Sumário GRI

PERFORMANCE INDICATORS AND FORMS OF MANAGEMENT

Economic performance

Indicator Description Reported Page/Response Reason for Omission

Economic performance

Form of management Complete 29, 79  
EC1 C Direct generated and distributed economic value Partial 31, 94  

EC2 C
Financial implications and other risks and opportunities arising 
from climate change

Complete 81  

Market presence

Form of management Complete 87, 106, 108  

EC5 C/U
Variation of ratios of lowest wage compared to local minimum 
wage, by gender, in important operating units

Complete 87, 106  

EC6 U
Policies, practices and proportion of spending on locally-based 
suppliers

Complete 108  

Indirect economic impacts 
Form of management Complete 74, 94, 101, 109  
EC8 C/U Impact of infrastructure investments provided for public benefit Complete 94 109  
EC9 C/U Description of significant indirect economic impacts Partial 74, 101  
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Environmental performance

Indicator Description Reported Page/Response Reason for Omission

Materials 
Form of management Complete 78, 79, 102  
EN1 C Materials used, by weight or volume Complete 78, 79  
EN2 U Percentage of materials used deriving from recycling Complete 102  

Energy 
Form of management Complete 80, 99  

EN3 C/U Direct energy consumption breakdown by main energy source Complete 80, 100  
EN4 C/U Indirect energy consumption by primary source Partial 80, 99, 100  

Water 
Form of management Complete 80, 98  

EN8 C/U Total water withdrawal by source Complete 80, 97  
EN9 U Water sources significantly affected by water intake Complete 98  
EN10 U Percentage and total volume of recycled and reused water Complete 97  

Biodiversity 

Form of management Complete 104, 105  
EN12 U Significant biodiversity impacts of activities, products and services Partial 105  

EN13 U Protected or restored habitats. Complete

105. The mills restored 
10,496 ha during the 
2012-2013 crop year. 
In the 2013-2014 crop 
year, 8,444 ha were 
restored.

 

EN14 U Strategies for managing impacts on biodiversity Complete

104, 105. The 
commitments were 
established for the 
priority issues defined 
in the last materiality 
matrix, considering 
the engagement of 
Copersucar’s main 
stakeholders and 
reference benchmarks 
for sustainable 
production, such as 
Bonsucro™.
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Sumário GRI

Emissions, effluents and waste

Form of management Complete 78, 80, 82, 98, 99  

EN16 C Total direct and indirect emissions of greenhouse gases Partial 82
Information not 
available.

EN17 C Other relevant indirect greenhouse gas emissions Partial 82
Information not 
available.

EN18 C
Initiatives to reduce greenhouse gas emissions and reductions 
achieved

Complete 82  

EN21 C/U Total water discharge, by quality and destination Complete 80, 97, 98  

EN22 C/U Total weight of waste by type and disposal method Complete

78, 102 Copersucar and 
a specialist company 
dispose of the waste it 
generates.

 

EN23 C/U Total number and volume of significant spills Partial 83, 99  

Compliance 

Form of management Complete 64  

EN28 C
Value of significant fines and total number of sanctions for 
noncompliance with laws

Complete 64  

Transportation 
Form of management Complete 59  
EN29 C Environmental impacts of the transportation of goods and workers Partial 59, 82, 83  

General 

Form of management Complete 31, 83  
EN30 C Total environmental protection expenditures and investments Complete 31, 83  
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Social performance - Labor practices and decent work

Indicator Description Reported Page/Response Reason for Omission

Employment 
Form of management Complete 84, 106  

LA1 C/U
Total workforce by employment type, employment contract and 
region

Complete 85, 106  

LA2 C
Total number and rate of new employee hires and job turnover by 
age group, gender and region

Complete 86  

LA3 C
Benefits provided to Complete-time employees that are not 
provided to temporary or part-time employees

Complete 88  

Labor relations

Form of management Complete 84, 106  

LA4 C / U
Percentage of employees covered by collective bargaining 
agreements

Complete 84, 106  

LA5 C/U Description of notifications (deadlines and procedures) Complete 84, 106  

Occupational health and safety

Form of management Complete 88 89 107  

LA6 C/U
Percentage of total workforce represented on formal health and 
safety committees 

Complete 89 107  

LA7 C/U Rates of injury, occupational diseases and lost days Partial 89 107
Information not 
available.

LA8 C/U
Employees with high incidence or high risk of diseases related to 
their occupation

Complete

89, 107 Head office 
health and safety 
programs are geared 
to its employees. No 
workers involved in 
occupational activities 
with a high incidence 
or high risk of 
specific diseases were 
identified.

 

LA9 C/U
Topics relating to health and safety covered in formal agreements 
with trade unions

Complete 88, 107  

Training and education 

Form of management Complete 89 to 91, 108  
LA10 C/U Average training hours per year Complete 91 108  
LA11 C/U Programs for skills management and lifelong learning Complete 89 to 91, 108  
LA12 C Percentage of employees receiving performance reviews Complete 90  
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Sumário GRI

Diversity and equal opportunities

Form of management Complete 84, 88  

LA13 C
Composition of the groups responsible for corporate governance 
and breakdown of employees per job category, according to 
gender, minority group membership and other diversity indicators

Complete 85, 87  

LA14 C
Ratio of basic salary and remuneration of women and men by job 
category

Complete 88  

Social performance - Human rights

Indicator Description Reported Page/Response Reason for Omission

Investments 

Form of management Complete 92  

HR1 C

Percentage and total number of significant investment agreements 
and contracts that include clauses for the integration of human 
rights concerns, or that have been submitted to evaluation 
regarding human rights agreements

Complete 92  

HR2 C
Percentage of contractors, significant suppliers and other business 
partners that have been submitted to human rights evaluations, 
and the actions taken

Complete 92  

Non-discrimination

Form of management Complete 84  

HR4 C
Total number of incidents of discrimination and actions taken to 
correct and mitigate new cases

Complete 84  

Freedom of association

Form of management Complete 84, 107  

HR5 C/U Freedom of association policy and the degree it is applied Complete 84, 106  

Child labor

Form of management Complete 84, 107  

HR6 C/U
Operations and significant suppliers identified as having significant 
risk for incidents of child labor, and measures taken to contribute 
to the abolition of child labor

Partial 84, 107  

Forced/slave labor 

Form of management Complete 84, 107  

HR7 C/U

Operations and significant suppliers identified as having significant 
risk for incidents of forced or compulsory labor and measures to 
contribute to the elimination of all forms of forced or compulsory 
labor

Partial 84, 107  
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Social performance - Society

Indicator Description Reported Page/Response Reason for Omission

Local communities 
Form of management Complete 109  

SO1 U
Percentage of operations with implemented programs in 
local communities for impact assessment, development and 
engagement

Partial 109  

Combating corruption 
Form of management Complete 37-41  

SO2 C Units submitted to analysis for risks related to corruption Complete 40  

SO3 C
Percentage of employees trained in anti-corruption policies and 
procedures

Complete 43  

C SO4 Actions taken in response to incidents of corruption Complete 40, 41  

Public Policies 

Form of management Complete 41, 42  

SO5 C Positions on public policy Partial 42  

SO6 C
Policies of financial contributions to political parties, politicians or 
institutions

Complete 42  

Compliance 

Form of management Complete 42  

SO8 C
Description of significant fines and total number of non-monetary 
sanctions

Complete 42  

Social performance - Product responsibility

Indicator Description Reported Page/Response Reason for Omission

Customer health and safety 

Form of management Complete 70, 71  

PR1 C
Assessment of impacts on health and safety during the life cycle of 
products and services

Complete 66, 70, 71  

Labeling of products and services

Form of management Complete 70  

PR5 C
Practice related to customer satisfaction, including results of 
surveys

Partial 70  

Compliance

Form of management Complete 66  

PR9 C
Fines for non-compliance concerning the provision and use of 
products and services 

Complete 66  
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ABNT-NBR 14.280 – Abbreviation for Brazilian 
Work Accident Registration Standard – Procedure 
and classification.

Asset light – Literally, “light in assets.”  Refers to 
a business model that is less dependent on capital 
assets such as industrial plants and machinery.

Biofuel – All fuel made from renewable biomass. 
It is manufactured on a commercial scale from 
organic matter.

Biomass – In terms of energy, all renewable resource 
derived from plant or animal organic matter that 
can be used to produce energy (biofuel).

BonsucroTM – The multi-stakeholder organization 
that promotes the sustainability of the sugarcane 
industry by supporting the continuous improve-
ment of its members and a measurement system 
based on certification of two standards created 
by the institution itself. The production standard 
has principles and criteria to achieve sustainable 
production of sugarcane and all its by-products, 
considering economic, social and environmental 
dimensions. The chain-of-custody standard enables 
the sustainable production of sugarcane and its 
by-products.

BVC – Abbreviation of Bureau Veritas Certifica-
tion. The BVC is an independent consulting firm, 
a global leader in certification and conformity 
assessment services. The organization conducted 
the check of the Copersucar Report, in accordance 
with the GRI guidelines.

Carbon dioxide equivalent (CO
2
e) – The unit 

used to compare the intensity of radiation of a 
greenhouse gas (GHG) emission to carbon dioxide. 
The carbon dioxide equivalent is calculated using 
the mass of a given GHG multiplied by its global 
warming potential.

Cellulosic ethanol – Also known as second gen-
eration ethanol, it is byproduct from sugarcane 
residues such as is straw, leaves and bark. One of 
its main benefits is the reduction of environmental 
impacts, such as the emission of carbon dioxide 
(CO

2
) into the atmosphere.

Co-product – Material produced systematically 
during the manufacturing of the core product, 
which may be reused/recycled without harm to 
public health or the environment.

Commodity – A basic product, of mass consump-
tion, marketed globally. Commodities are traded 
on international exchanges, with prices set at the 
global level. Sugar and ethanol are two examples.

Crop Year – Period that marks the beginning of the 
harvest of sugarcane and the manufacturing of sugar 
and ethanol. For Copersucar, the crop year begins 
on April 1 and ends on March 1 of the following year, 
corresponding to the company’s fiscal year and the 
Center-South region of Brazil’s sugarcane growing year.

EBITDA – Acronym meaning earnings before 
interest, taxes, depreciation and amortization.

Filter cake – A by-product resulting from the 
filtering of sugarcane juice, whereby impurities 
are removed and returned to farming to be used 
as organic fertilizer

GHG (Greenhouse Gases) – Gaseous components 
of the atmosphere, both natural and manmade, 
that absorb and emit radiation at specific wave-
lengths within the spectrum of infrared radiation 
emitted by the Earth’s surface, the atmosphere 
and by clouds.

Green Pool – A consulting firm specializing in the 
commodities market.

GRI (Global Reporting Initiative) – An interna-
tional non-governmental organization consisting 
of different stakeholders and specialists whose 
mission is to disseminate global guidelines for 
sustainability reports, used voluntarily by com-
panies worldwide.

Joint venture – Association between two compa-
nies to undertake an economic activity together, 
for a certain period of time, with neither of them 
losing their own identity.

LCFS (Low Carbon Fuel Standard) – Program of the 
California (USA) Environmental Protection Agency 
that requires companies that sell petroleum-based 
fuels for transportation in California to reduce 
carbon intensity by 10% by 2020.

Glossary

COPERSUCAR REPORT 2012-2014

Glossário
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Materiality – Relevance or pertinence of the issues 
to be addressed in a sustainability report or other 
instruments of accountability in view the interests 
of the publics that can be most directly affected 
by the publishing organization. The information 
in the report should cover topics and indicators 
that reflect significant economic, environmental 
and social impacts, or that may influence the as-
sessments and decisions of these stakeholders. 
It is one of the principles for defining the content 
of a sustainability report by the GRI guidelines.

Multi-stakeholder – All consultation and collective 
construction that takes into account the views 
and welcomes the contributions of the various 
publics or stakeholders.

Origination – Term used by the sugar and ethanol 
market to designate the acquisition of products 
from independent mills.

Origination mills – Mills producing sugar and 
ethanol that are suppliers of Copersucar SA, but 
are not members.

PPAs – Permanent Preservation Areas (Áreas 
de Preservação Permanente) – protected areas, 
covered or not by native vegetation, whose func-
tion is to preserve water resources, the landscape, 
geological stability and biodiversity, facilitate the 
gene flow of flora and fauna, protect the soil and 
ensure the well-being of human populations.

ProAc or (PROAC) – Acronym for the São Paulo 
state Programa de Ação Cultural (Cultural Action 
Program).

Stakeholder – Refers to individuals or entities that 
may be affected by the activities, products and 
organization services or whose actions may affect 
the organization’s ability to implement its strate-
gies and achieve its objectives. The term includes 
institutions or individuals whose rights under the 
law or international conventions, confer them 
legitimacy to make demands of the organization.

Trading company – Company with distinct activi-
ties in the balance between supply and demand 
of goods. A trading company connects producers 
and buyers in one or several countries and can 
offer their business partners special logistical 
infrastructure conditions, such as storage and 
transportation, as well as financial services and 
market intelligence, such as analysis and risk 
management. Because of the large volumes they 
deal in, trading companies also are active in fi-
nancial operations, generally on the commodities 
and futures exchanges, using their contracts and 
physical inventories as collateral. In these opera-
tions, a trading company assumes its own trading 
positions, i.e. makes decisions to buy and sell ac-
cording to its expectations of price movements 
and future market behavior.

Unica – Acronym for the União da Indústria de 
Cana-de-Açúcar, the sugarcane industry union. It 
congregates more than 130 companies producing 
sugar and bioethanol in Brazil’s South-Central 
Region and is the largest organization in this 
industry in the country. The Association speaks 
on behalf of and acts in line with the interests of 
producers of sugar, ethanol and bioelectricity, both 
in Brazil and the around the world. Its members 
are responsible for more than 50% of the ethanol 
and 60% of the sugar produced in Brazil. It is a 
part of the National Sugarcane Forum, joining 
producer unions from around the country.

Vinasse – Effluent generated during the produc-
tion of ethanol in the distillation step of resulting 
from the fermentation of sugarcane wine and/
molasses. It is applied to the soil for fertigation 
in farming areas, in accordance with the Vinasse 
Application Plans (VAPs).

Sources: ABNT NBR ISO 14064-3: 2007; California 
Energy Commission; Global Reporting Initiative; Law 
12,651, of May 25, 2012; Ministry of Science, Technol-
ogy and Innovation; Brazilian GHG Protocol Program; 
Unica.
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Copersucar S.A.
Avenida Paulista, 287 – 1st, 2nd and 3rd floors 
01311-000 – São Paulo – SP 
Telephone: +55 11 2618-8166 
Fax: +55 11 2618-8355

TERMINALS

Terminal Açucareiro Copersucar (TAC)
Av. Cândido Gafrée, s/n 
Armazéns VI, XI, XVI e XXI 
11013-240 – Santos – SP 
Telephone: +55 13 3226-2100 
Fax: +55 13 3226-2147

Terminal de Estufagem de Contêineres (TEC)
Rua José de Almeida, 224 – area B 
Jardim Conceiçãozinha 
11454-630 – Guarujá – SP   
Telephone: +55 13 4010-3500

Terminal Multimodal Copersucar – Ribeirão Preto
Rua Peru, 2400  
Distrito Industrial Coronel Quito Junqueira 
14075-310 – Ribeirão Preto – SP
Telephone: +55 16 3969-2297 and +55 16 3969-2296 

Terminal Multimodal Copersucar – São José do Rio Preto
Rua Silva Jardim, s/n
Estação Ferroviária – Parque Industrial
15025-065- São José do Rio Preto - SP
Telephone: +55 17 3212-1788 and +55 17 3212-1811

Terminal Copersucar de Etanol (TCE)
Av. Paris, 4077  
Bairro Cascata 
13146-061 – Paulínia – SP
Telephone: +55 11 2618-8830

OVERSEAS SUBSIDIARIES 

Copersucar Asia Ltd. 
Unit 2602, 26/F, The Center 
99 Queen’s Road Central 
Hong Kong – China 
Telephone: (852) 2146 6116

Copersucar Europe B.V.
Weena 290, 10th floor 
3012 NJ 
Rotterdam – Netherlands 
Telephone: +31 10 282-1200

Copersucar North America LLC
725 Cool Springs Boulevard 
Suite 500 
37067 
Franklin, Tennessee
Unites States of America 
Telephone: +1 (615) 778-2898 
Fax: +1 (615) 778-2897

Addresses

www.copersucar.com.br
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